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Dr. Vispi Rusi Bhathena | PhD (h.c.)
Chief Executive Officer

Dr. V. Aditya Srinivas
Chief Operating Officer
and Chief Economist

Welcome to the FORUM VIEWS, June 2022 edition
The Indian stock markets is witnessing pressure as the foreign institutional investors are withdrawing their
capital every month. In fact, in the year 2022 till date they have withdrawn more than Rs. 1 lakh crores from the
Indian stock markets. The Indian economy is also witnessing headwinds in the form of high inflation, high crude
oil prices and overall hike in the prices of all major commodities. The retail CPI inflation has come to 6.95% which
is higher than the RBI range of 6%. Also, the WPI inflation is at 14.55% which also shows that at the wholesale
inflation has gone up. The crude oil prices at the international level are causing problems as the domestic price
of petrol and diesel have shot up thus affecting the common man household budget. The current account deficit
has also gone up as the imports of crude oil and gold occupy the most position in the balance of payments.

FROM

BBF SECRETARIAT
US Federal Reserve has started increasing its interest rates and on May 3 they finally increased their interest
rates by 0.50% and now the range of Interest rates in USA is 0.75 to 1%. This has caused outflow of FII money
from all the emerging markets especially our stock markets. USA having 7.5% inflation which is at 42 years high
and UK having two decades high inflation which has made UK too rise interest rates.

RBI took the markets by surprise by rising the Repo Rate by 40 basis points. The coming months may witness the
Repo rate to rise further and thus the FD and Loans both will be costly. This rise in the loan rates may dampen
the demand for housing, car, and other capital goods loans. The corporate sector expansion which in any case is
muted may further see pressure as the cost of capital rises.
Indian mutual funds have been the key supports for the markets as monthly flow of Rs. 10,500 crore is coming
through the SIP route which is pure retail investors money. In the year 2022 so far, mutual funds have investors
Rs. 92000 crore which is providing good support to the overall markets.

BBF conducted 30 webinars towards investor education and
awareness initiatives which were attended by over 1450 participants.
On the BBF front:
Day/ Date
Wednesday, 18-May
Wednesday, 11-May

Interactive webinar(s) on
Interactive Q&A on post-implementation of Allocation of Client Collateral
Interactive session on Demat Debit and Pledge Instruction (DDPI)

Meeting with IFSCA officials, arranged by India INX (Thurs. 21-April at BSE)

BBF Governing Board Members and dignitaries interacting with
Mr. Praveen Kamat (DGM, IFSCA) and Mr. Arjun Prasad (DGM, IFSCA)
6
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Global Insights
HOW TO THINK LIKE A RENAISSANCE LEADER
I wanted to kick-off this first column by introducing the
Five Core Renaissance Leadership Principles. The
principles set the foundation for what Renaissance
Leadership is. As I share each principle, I invite you to
notice how much you are honoring the principle in your
work, community or family. And where there might be
areas for improvement. At the end of each description is
an inquiry or question to consider for yourself and the
team, organization or community you lead.

Jean Marie DiGiovanna
Leadership Speaker
& Coach
Jean Marie Speaks
(US/ Europe)

W

elcome to the first edition of “How to Think Like
a Renaissance Leader.” Each month, we will
be diving into what it means to be a
Renaissance Leader, why it’s important in this time in
history and how to think like a Renaissance Leader.
The pandemic has shown us a lot about what is and is not
working in the workplace, in our communities and in our
families. It has shined a light on that which no longer
works, and it has challenged us to relook at how we think,
work and lead.
We are going through a rebirth of humanity. The
Renaissance was also a time of rebirth. A time of
innovation and invention. We are going through what I call
a “New” Renaissance. These times call for new ways to
think, work and lead. These times call for Renaissance
Leaders.
Renaissance Leaders bring both breadth and depth of
talent to their work. They see things differently. They
honor the brilliance in each person and they value the
uniqueness that each brings to the table. They value
diversity and are not afraid to challenge the status quo.
8

We are going through a rebirth
of humanity. The Renaissance
was also a time of rebirth. A
time of innovation and
invention. We are going
through what I call a “New”
Renaissance. These times call
for new ways to think, work
and lead. These times call for
Renaissance Leaders.
The Five Core Renaissance Leadership Principles are:
1. Ask New Questions
Renaissance Leaders ask the questions no one is asking.
They have an insatiable appetite for curiosity. They
genuinely care about others and want to learn more about
them. They do this by asking powerful questions that open
the dialogue and forward the learning. They listen for
what’s not being said and seek to understand the other
from a place of non-judgment. Instead of telling others
what to do, they seek to understand what’s important.
They inspire ownership and new thinking by asking new
questions. What new questions could you ask today?
2. Honor the Diversity
Asking new questions is important. But if you are not
willing to stay open to the answers that you hear, it is all
for nothing. True listening requires an open-mind. When
seeking to understand, Renaissance Leaders listen with
non-judgement. Instead of placing the answers into a
specific box or category, they continue to get curious.
FORUM VIEWS - JUNE 2022
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They appreciate the diversity of ideas, perspectives and
new thinking from others and instead of asking “Why?”
they ask, “Why not?” They honor the diversity of people
and cultures and know that genuine value comes when
people of diverse backgrounds come together to think
through solutions. What would it take to stay more open
and listen without judgment?

When leaders implement
these core renaissance
leadership principles,
they create a culture
of authenticity, trust,
connection, innovation and
accountability. They create
an environment people
want to work in not
because they have to but
because they want to.

3. Connect to Innovate
Renaissance Leaders seek out people who are not like
them that help open their mind to new ways of thinking.
They make new connections others don’t think to make
and as a result, they consistently innovate. They know
that stepping out of their comfort zone is where the magic
is. They are not afraid to challenge the status quo and they
look outside of their current domain and expertise for new
solutions and answers. They explore how people in other
industries are innovating and thinking and look to see how
new thinking could be applied in their current situation.
Who, outside of your domain expertise, could you seek
advice and new thinking from?
4. Act with Accountability
Innovation and progress take place when action follows
new thinking. Those who take responsibility for their
actions (and inactions) are ones who move through
challenges faster and more effectively. Renaissance
Leaders commit to specific actions and hold themselves
to account for what they say they will do. They also hold

10

others to account and value shared success. It’s not about
ME. It’s about WE. If one of us fails, all of us fail. How do
you hold yourself and others to account?
5. Magnify the Impact
Having and implementing great ideas, solutions and
innovation is important. What often happens though is
that ideas disappear after being implemented. What
would be possible if you shared your ideas across other
teams, departments, communities or industries? Creating
a culture of shared ideas, solutions and innovation is key
to greater success. When you take one idea and magnify
the value of that idea across multiple areas, now you are
leveraging the most value. What ideas have you
implemented recently that could impact others
outside of your team, group or organization?
When leaders implement these core renaissance
leadership principles, they create a culture of authenticity,
trust, connection, innovation and accountability. They
create an environment people want to work in not
because they have to but because they want to.
Which principle are you willing to work on this month with
your team, department, organization, community or
family? Practice it this month like an experiment. You
cannot fail. You can only learn more about yourself and
others and in doing so grow and develop.
Feel free to reference the infographic ahead with the five
Renaissance Leadership Principles and let me know how
it goes.

Jean Marie DiGiovanna is an international keynote speaker, leadership educator,
certified executive coach and best-selling author. With her body of work on
Renaissance Leadership and over 25 years of experience across the globe, she
helps leaders, and their teams shift the way they think, lead and communicate
rapidly creating a culture of increased trust, collaboration and innovation.
She is a master of experiential learning with a unique ability for asking the
questions no one is asking and deeply listening for what's not being said. She has a
gift for creating a safe environment where leaders and their teams find their voice,
speak their truth and resolve conflict swiftly and gracefully.
She is a disruptor, a change catalyst and an innovative thinker working with leaders
to uncover hidden talent, unlock new ideas and positively shift the culture so that
no talent is left behind. She brings the heart & soul into business and the "being"
back into human.
Jean Marie’s Programs, and best-selling book, "Stop Talking Start Asking: 27
Questions to Shift the Culture of Your Organization", help companies across the
globe develop strong leaders, build high trust teams and healthy work cultures.
Join other leaders across the globe to mastermind and learn and practice cutting
edge leadership tools in “The Leadership Lab” at www.JointheLeadershipLab.com.
To learn more about her Keynote & Renaissance Leadership Programs:
https://www.jeanmariespeaks.com.

FORUM VIEWS - JUNE 2022
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INVESTING IN COGNITIVE BRANDS WHAT’S RIGHT BETWEEN YOUR EARS
Cognitive brands are kind of like keys that unlock sensations
of cherished memories and harbored fantasies in our brains.
That is why we are drawn inexorably to and fall in love with
them. They have one or more of the following three elements
in them:
• Brand Vibes - which answer the consumer’s question
“Do I feel this brand has a connection with me?”
• Brand Sense - which answers the consumer’s question
“Does what this brand says make sense to me?”
• Brand Resolve - which answers the consumer’s question
“If I buy this brand will I advance my personal goals and
be happy.”

Sandeep Dayal

Managing Director
Cerenti Marketing Group
(Chicago, United States)

E

ver since my book “Right Between the Ears - How to
Use Brain Science to Build Epic Brands” was released
in 2021, many people have asked if the same ideas can
be used elsewhere. For example, can these principles help
consumers makes identify smarter investment
opportunities? The question is not unreasonable and has a
positive answer for many.
Here’s the thesis. Over the last two decades, we have learnt
a lot about how people make choices. These learnings stem
from advances in a consilient set of arts and sciences
including cognitive psychology, neuroscience, behavioral
economics, linguistics, and social anthropology. All of this is
giving us a much more better view of how the human brain
works and makes decisions. Since brands are about
consumer choices, it can help us spot the good ones to
invest in.
Based on the learnings from these fields, I have proposed a
new model for building what I call “cognitive brands.” These
brands work the way our brain does and have the potential to
become iconic. For investors, that means that these are the
kinds of brands you want to bet on in the long-term for steady
returns. Let’s take a look at exactly what these brands are
and what kind of companies know how to build them.
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These learnings stem from advances in
a consilient set of arts and sciences
including cognitive psychology,
neuroscience, behavioral economics,
linguistics, and social anthropology. All
of this is giving us a much more better
view of how the human brain works
and makes decisions. Since brands are
about consumer choices, it can help us
spot the good ones to invest in.
Before you invest in consumer brands, ask yourself if they
can answer the questions above favorably. Let me show you
how with some examples.
Invest in Brands with Vibes
Brands with vibes form a powerful bond with consumers by
establishing a shared chemistry with them. It makes
consumers feel like the brand has empathy for them (knows
how they feel) or shares their values (i.e. views on what is
right or wrong). One company that has built “Brands with
Empathy” and “Brands with Values” par excellence is Tata.
Tanishq, a Tata company, markets a brand of jewelry called
“Mia” for working women. They recognized that women at
work often feel put down, even when they succeed in doing
their jobs well. Why? Because they are often surrounded by
men, who assume that women are doing well because
special allowances are being made for their gender, and not
because they are talented and accomplished. In a celebrated
TV commercial, Mia portrays the stories of exactly such
women that go about their jobs dismissing such people’s
FORUM VIEWS - JUNE 2022

attitudes as “The Last Thing on My Mind!” In doing so, Mia
establishes a special connection with working women and
puts its fashionable jewelry right where it matters, in their
hearts, and becomes a true “Brand with Empathy.”

I want to focus on helping you pick out companies that are
successfully positioning their brands to be the subconscious
and preferred choice of their consumers. Let’s first
understand how subconscious choice works.

In contrast, Zomato, the Uber Eats clone in India, completely
failed to get this. They put up billboards on sidewalks
exclaiming “MC. BC.” in large letters, followed in small relief
by “mac‘n cheese and butter chicken. We’ve got it all. Order
food online at Zomato.”You can think of this as the opposite
of a cognitive brand, a “Brand with Antipathy.” If anybody
thinks that this billboard is clever and funny, he can try and
explain the humor of it to his mother and sisters. And aren’t
women often the ones in many homes to the place online
orders for meals? That billboard alone should have been a
warning signal for investors, telling them that they were
dealing with a management team of barely grown adults and
not seasoned marketers.

Throughout our lives, we buy and use products, forming
memories of millions of interactions in our mind. Our brain
continuously evaluates these experiences and formulates
certain rules around what to buy and what not to. These rules
then allow us to make similar (not necessarily the exact
same) choices in the future easily and instinctively, and
voila, you have brands chosen subconsciously. Even when a
product is new to you, you will tend to use one of those rules
if you can. If you absolutely can’t find a rule that works,
which happens about 5% of the time, you will use conscious
choice.

The second way that brands build vibes is through shared
values. They tell consumers that they believe what the
consumer believes to be moral and true. Tata Tea used to be a
distant number three in the market. But then it seized the day
with its “Jaago Re” campaign whereby it urged the Indian
diaspora to not just wake up with tea, but to awaken with
Tata Tea.
Their first campaign was a clarion call for consumers to rise
and fight against the countrywide corruption with an ad that
featured a young man taking an arrogant politician to task by
asking him to explain his credentials for the job before asking
for his vote. Tata Tea went on to champion other issues like
voter apathy or neglect of seniors. In doing so, it made a
special connection with consumers across the country and
became a “Brand with Values” and rising to the top of the tea
market.
That should not have been a surprise. The Tata company has
been a model citizen from the time of Indian independence
with its founder, Jamsetji Nusserwanji Tata. If you were an
investor then and knew what you know now about cognitive
brands, you would have put money in his companies.
Not every brand can be a brand with values, because it does
requires costly sacrifices at times, so investors must
exercise care.
Investing in Brands with Sense
The human brain makes sense of its choices consciously and
subconsciously. Researchers have argued that 95% of the
time it makes choices instinctively, meaning with little or low
vigilance. Behavioral economists have won multiple Nobel
Prizes for showing how investors can make mistakes when
they do so. But that is a point that has been beaten to death
by many others.
12

Psychologists and behavioral economists have discovered
and cataloged lots of rules that people commonly use. They
call them cognitive biases, because in certain conditions
they can lead us to make poor choices as those mental rules
or heuristics are good but not perfect. I call the rules
cognitive wisdom - well, because they represent what we
learned from those millions of interactions in the past and
generally (say 90% of situations) work pretty well even
across categories and broad range of circumstances.
Perhaps an example will help. Say the rule in the brain is
“when crossing the street, go when the pedestrian signal
light is green.” Thus, you may automatically march across
the street when that happens without really checking the
traffic carefully. 95% of the time that works wonderfully well.
But 5% of the time, it may be a bad idea, because their may
be a reckless driver that is gunning his car through the stop
light.
In any case, marketers thus can design brands to tap into
these prewired rules in the consumer’s brain. For example,
there is a cognitive bias called “The Occam’s Razor.” It is a
rule that says that given two solutions to a problem, the
simpler answer is the better one. Brands that exploit this
become the preferred choice due to a phenomenon known as
“cognitive ease.’
One of the reasons why people flocked to Amazon in its early
days was that it advertised itself as the “Earth’s Biggest
Bookstore” which is still a service mark of the company.
What it said to consumer’s brain was “if you want a book,
any book, just go to Amazon, they’ve got it.” This made the
choice of selecting which store to go to super simple. That’s
Occam’s Razor for you. In the USA, from office supply
companies, like Staples with its big red “Easy” button to
H.E.B., a grocery chain that sells prepared foods, companies
have jumped on to the “simplify the choice” bias by asking
“life is crazy, why make it worse? Choose the simple
answer.”
FORUM VIEWS - JUNE 2022

As an investor, you can build a portfolio of brands and
companies that are laser focused on simplifying choices and
making life easier for consumers. The winners in that game
will fly in the stock market.

Throughout our lives, we buy and
use products, forming memories of
millions of interactions in our mind.
Our brain continuously evaluates
these experiences and formulates
certain rules around what to buy
and what not to. These rules then
allow us to make similar (not
necessarily the exact same)
choices in the future easily and
instinctively, and voila, you have
brands chosen subconsciously.

In my book, I discuss at least 8 different ways in which
marketers are using cognitive wisdom, to make their brands
the favored choice. In general, you as an investor should try
to understand the rules that people use to buy products, and
invest in the brands that exploit those rules.
At the same time, behavioral economists point out that one
should be careful to not let mental rules guide fund
investment decisions (as opposed to investments in
companies with great cognitive brands). For example, never
invest in things you don’t understand just because everyone
else seems to be doing so. That is where, people have poured
money into crypto and NFTs without knowing anything
about them, falling victims to what we know as the herdeffect, a well-known cognitive bias.
Investing in Brands with Resolve
The third possible element in a cognitive brand is Brand
Resolve. Research has shown that all humans are wired to
pursue goals and that such pursuit makes them happy. It also
turns out, that there are only three kinds of goal pursuits,
namely, for seeking control, for making your own identity
more distinctive and finally for enhancing your relationships
positively with others.
And that’s it. Any brand that helps consumers realize these
goals is a brand they will jump up and buy.
That is why you should invest in Facebook or Meta as it is
now called. With the Metaverse, Facebook is going to allow
people to achieve two of their Brand Resolve goals - build
13

new and enhanced identities for themselves in a virtual
universe, as well as, forge new relationships with others.
This will be very big deal over the next decade and investors
are well advised to get into it now.
Elon Musk’s Neuralink is another one to watch. This
company is looking at how people could leverage brain
implants and AI to enhance their cognitive skills. That again
allows people to accelerate the development of their
competences and makes their identity distinctive. It is early
days, but again, something that is the stuff of promising
brands.
Companies that help consumers gain more control over their
lives will also be favored. For example, a decade ago,
companies like Baxter and Smiths enjoyed high growth and
premiums by selling patient-controlled-analgesia (PCA)
pumps. These allow patients who are sick, to safely give
themselves a shot of morphine or other pain control
medicines when they feel discomfort by simply pressing a
handheld button. It gives them control. That is one of the
three key drivers of Brand Resolve.
And then there is more
Marketers also create value by delivering exceptional brand
experiences. Brands that create multi-sensory experiences,
in particular, create lasting impressions in the brain. A visit to
the Starbucks store is a burst of sensory delight - with the
perfect aroma of coffee, cool ambiance, perfect 150°-170°F
coffee temperature and great arabica bean taste. A little treat
for every one of our five senses. Brands, like the Ritz and
Qatar Airways, that master sensory experiences will also be
great investments.
***
Investing between the ears requires you to view brands with
a new lens, one that uncovers the world of cognitive brands.
When you understand it, you will see opportunities to invest
in new and old brands like you have not seen before. It is well
worth your time to build the skills necessary to do so.

Sandeep Dayal is the author of
the newly released book “Right
Between the Ears - How to Use
Brain Science to Build Epic
Brands (Penguin Portfolio
2021).” He is also the
Managing Director for the
consulting firm, Cerenti
Marketing Group, in Chicago.
The book is based on his firm’s
experiences with Fortune 500
companies in building some of
the world’s most iconic brands
and brand experiences.
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DEMYSTIFYING THE INDIAN BNPL MARKET
rise can be credited to corona where people due to lack of
access to money were looking for finance options and BNPL
came as a blessing as an interest finance option. It also
improved the checkout flow for the eCommerce website
with a faster and more secure method. Faster as you do not
have to search for your card or your banking details just your
BNPL logins and secure as you do not have to enter your
card or account number on the website or save it which
might get compromised. Every graph linked to BNPL shows
the amazing prospect and growth which is creating a FOMO
not just for merchants and customers but also for fintechs
and eCommerce players jumping to add BNPL in their
offerings.

Rahul Kanotra
Product Lead (Core Products)

Tamara
(Dubai, United Arab Emirates)

B

NPL - Buy Now, Pay Later are short term financing
options mainly without interest available during
purchase be it eCommerce or in-store. BNPL is not
just another financing method but comes with an enhanced
shopping experience with multiple interest-free options and
helps make the transaction more secure and frictionless not
just in domestic but also in cross-border transactions. Most
of the B2C BNPL fintech players provide one or more of the
below repayment options around the globe.
• Pay in 14 days
• Pay Next Month
• Pay in 3
• Pay in 4
• Long term lending- Pay in 6-12 months (Generally comes
with linked APR)
BNPL players are also segregated based on the market they
cater to• Customer (B2C) doing e-commerce or in-store
purchases eg Slice, PostPe & Lazypay
• Business (B2B) doing e-commerce or in-store purchase
eg enKash, KredX & Capital Setu
This article will focus on B2C BNPL which is making most of
the noise and changing consumer behavior in India. BNPL's
14

This article will focus on B2C BNPL
which is making most of the noise
and changing consumer behavior in
India. BNPL's rise can be credited to
corona where people due to lack of
access to money were looking for
finance options and BNPL came as a
blessing as an interest finance
option. It also improved the
checkout flow for the eCommerce
website with a faster and more
secure method.
BNPL is expected to grow phenomenally over the next five
years in India. Currently estimated at INR 363 billion, BNPL is
expected to reach INR 3,191 billion by the end of 2025-26.
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• Interests are charged if finance is for longer than 3-4
months.
• Interest/Fees are also levied if the purchase is made at
non-partner merchants.
• Late Fees & interest are charged to customers in case
they delay the repayment or collection is done through
the collection agencies.
• Interchange is also earned by fintech if they provide BNPL
through payment cards.
BNPL market exponential increase in GMV annual is pulling
even banks in India to provide it. Axis bank now offers
Freecharge Pay Later, ICICI bank offers Pay Later, HDFC bank
FlexiPay and so on.
Now let us talk about why Merchants are going ga-ga over
the BNPL fintech despite having to pay much higher to accept
payment than they pay for normal payment cards or by A2A
payments, it's the drastic improvement in AOV and sales that
BNPL has helped them achieve. Charge After, US-based
BNPL claims approval rates of 85%, an average order
value (AOV) increase of 45%, and sales increase by 30%.

The same is the story around the globe, and VCs also in the
state of FOMO are funding fintech building BNPL around the
globe. As per reports from pymnts.com, the BNPL market
will touch USD 3 Trillion by 2030.

So let's discuss on the fintech side, why despite all rosy
scenarios for fintech to provide BNPL why are most fintech
around the globe burning cash at a very high pace. Klarna, the
global leader of BNPL, in financial results for 2021 declares
Net credit losses increased to SEK 4,647m. (USD 542m)
driven by continued growth in our consumer base and
expansion into new markets. BNPL fintech around the globe
is facing massive losses due to the following
• The massive cost of acquiring business and customers as
competition is rising steeply due to the lucrative business
models.
• High competition leads to merchants getting multiple
options so are able to negotiate a price as low as 2%
which hardly beats the cost involved.
• Default rate- the major cash burner for fintech as in the
BNPL model the credit risk lies mainly on fintech that
funds the purchase, not the merchant. Fintechs have to
write off customers in order
• As BNPL promotes a faster onboarding which skips
financial verification, unlike credit card defaults is high as
the target market is mainly living on a paycheque to
paycheque basis.
Most fintechs are struggling with math on how to move to
positive unit economics and cash flow.

So you might be thinking how is fintech making money if
there is no interest involved. So let me spill the bins for
revenue sources for fintech providing BNPL
• Fintechs charge businesses from 2-8% to provide BNPL
services.
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Let's now focus on the target audience of both BNPL fintech
and merchants, yes the customers. So what is pulling
customer to BNPL despite an already overloaded market of
alternative payments methods, let's see what customers get
to win and end up increasing AOV and merchant’s sales
• India's credit card penetration is less than 4% as per
World bank data, so BNPL empowered billions to get
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•
•

•
•

easy access to credit.
Ease of onboarding and frictionless checkout.
With the option to split in 3-4 installments without
interest, customers can afford items beyond their current
budget.
Security as they do not have to enter card numbers
everywhere the transaction is more secure and faster.
As BNPL does a very basic credit check compared to
credit cards, getting approved on these microloans is
quick.

As every coin has two sides, let's flip the coin and see the
ugly side, which every BNPL user needs to be aware of
before sign-in for this easy interest-free credit. The story is
not as pretty as it looks, end of the day BNPL is also another
kind of lending and comes with its evils. The bigger problem
is that getting another form of lending is complex and needs
a lot of financial health checks like the Debt-burden ratio
(DBR) but this lending is easy to get even for teenagers with
no source of income. This might end up building a new debt
culture.

them informed about the impact of debt and bring
transparency to the whole flow. In India, RBI still has not
made any clear guidance but is now working towards the
rising complaints related to BNPL. Shaktikanta Das,
governor, RBI recently said this while addressing reporters in
the post-policy press conference.“We have been receiving
many complaints about digital lending frauds, we take
immediate action against such cases. Whether the
complaint is made directly or indirectly, even on social
media, we act on it on an individual basis,”

BNPL empowers you with new
ways to shop but read all terms
& conditions and buy what you
actually need. Impulsive buying
can lead you to a debt trap
which might not just impact
your long term financial goal
but also can impact your credit
score in case of failure to pay
installments on time.

So with all the pros and cons covered above, I can say there
is no stopping BNPL's rise in this decade and maybe the one
to follow. BNPL is changing the way Indian shops and it's a
win-win for both sellers & consumers. Now BNPL fintech like
slice provides rewards for using their BNPL card which
generally is available to credit card owners and can not just
make shopping easier and can be rewarding too. BNPL
empowers you with new ways to shop but read all terms &
conditions and buy what you actually need. Impulsive buying
can lead you to a debt trap which might not just impact your
long term financial goal but also can impact your credit score
in case of failure to pay installments on time.
I would like to end with a Chinese proverb which very well
applies to BNPL too - ’Timely return of a loan makes it easier
to borrow a second time’

Around the world, the same problem has been making noise
and financial regulations around the world are waking up to
this new debt trap. FCA, UK has made all BNPLs make their
terms and conditions clear to the end customers and make
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Rahul Kanotra a Fintech product leader with 15 years of experience in launching,
managing, designing and executing end-to-end Products/Solutions delivery
across the globe, with work experience in India, Spain, Norway, Cyprus,
Germany, and UAE. I am worked with both MNCs and startups handling product
offerings around the globe with IBM, TSYS, Capgemini, Wirecard, Crosscard,
and now Tamara. I am currently leading the product team for the core offering of
the fastest-growing BNPL in GCC. Apart from product management, I am also
involved in the advisory of fintech around the globe helping them with going to
market strategy, product offering, pricing and helping raise funds. Apart from
this, I love to write and share knowledge on LinkedIn as a fintech influencer and
mentor.
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SEBI'S DDPI CIRCULAR, eSIGNING AND STAMPING PROCESS

T

o prevent instances of misuse of Powers-of-Attorney,
SEBI vide circular no. SEBI/HO/MIRSD/DoP/P/CIR/
2022/44 dated April 4, 2022 (‘DDPI Circular’) has
replaced the power-of-attorneys (PoA) with a new
document known as DDPI for two important authorizations.
While the DDPI Circular seems like an additional
compliance step for stockbrokers - it is actually a golden
opportunity when it comes to streamlining the onboarding
operations, which till now had to be done physically for
PoAs.
1. What does the SEBI Circular say? What is a Demat
Debit and Pledge Instruction (DDPI)?
Under SEBI’s Power of Attorney circulars, stockbrokers can
collect powers-of-attorney from customers to obtain
standing authorizations to perform certain key actions as
listed by SEBI.
Under the new DDPI Circular issued by SEBI - from July 1
2022 onwards - stockbrokers cannot collect powers-ofattorney from new customers for standing authorizations
for the following actions
a) For transfer of securities held in the beneficial owner
account of the client towards Stock Exchange related
deliveries/settlement obligations arising out of trades
executed by such a client on the stock exchange
through the same stockbroker
b) For pledging/re-pledging of securities in favour of the
trading member/Clearing member for the purpose of
meeting margin requirements of the client in connection
with the trades executed by such a client on the stock
exchange
Instead SEBI has mandated that - from July 1 - stockbrokers
have to collect a new document known as “Demat Debit
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and Pledge Instruction” (DDPI) if they want standing
authorizations from new investors/customers for the above
2 actions.

While the DDPI Circular seems
like an additional compliance
step for stockbrokers - it is
actually a golden opportunity
when it comes to streamlining the
onboarding operations,
which till now had to be done
physically for PoAs.

2. Ok, so DDPI seems to be very similar to a power-ofattorney. What changes for stockbrokers?
Functionally, the DDPI performs the exact same function as
the PoA for the 2 authorizations mentioned above, and as
per the issued Circular will significantly mitigate the misuse
of PoA. However, operationally, the DDPI changes the game
- since it can be digitally signed and SEBI has clearly
mentioned the same in its Circular.
3. So what if the DDPI can be digitally signed?
Under Schedule I of the IT Act, powers-of-attorney were
excluded from the ambit of documents that could be
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digitally signed. For stockbrokers and customers, this
meant that the execution of the PoA was physical and
associated problems with it - pickup/courier cost, mistakes
in physically signing, storage and retrieval problems, delay
in getting the PoA signed etc.

In order to eSign and digitally
stamp the documents for a
seamless digital flow, one can rely
on third party service providers
like Leegality.

In the last half a decade, most stockbrokers - of all sizes have been rapidly digitally transforming their onboarding
processes. However the PoA process has still been
physical due to Schedule I of the IT Act - creating serious
operational hassles for digitally minded stockbrokers.
The new DDPI circular converts compliance into
opportunity - with the “authorization” document now
officially permitted to be digitally signed or “eSigned”.
4. Is the countersign of the clearing member required
on the DDPI?
In a recent BBF event, CDSL has informally clarified that the
practice of countersigning the PoA by the clearing member
will continue for DDPI as well. This countersign can be done
either physically or digitally. Signatures done digitally will
naturally have the added operational advantages such as
the ability to bulk eSign and even fully automate the same,
therefore not needing any manual intervention.
5. Is there a requirement of witness signature on DDPI?
Witness signatures should not be required on the DDPI as it
is not part of the format provided by SEBI in the Circular.
CDSL has also informally clarified that witness signatures
will not be required on the DDPI.
6. What type of eSignatures can be used to sign DDPI?
Any signature that is deemed to be an “electronic
signature” under the Information Technology Act can be
used to digitally sign the DDPI document. These include: a)
Aadhaar eSign b) Token based Digital Signatures c) PAN
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based eSign. Given the nature of transaction, the most
convenient and cost effective eSign type would be
Aadhaar eSign, where the customer merely needs to
provide his/her Aadhaar number and provide OTP received
from UIDAI to generate an eSignature. Platforms like
Leegality can provide easy integrations/Dashboard to
collect such eSignature from customers.
7. Does the DDPI need to be stamped?
Yes, similar to the process being followed under PoAs,
SEBI has clarified that the DDPI will need to be stamped.
Given the nature of DDPI is the same as a PoA, the value of
stamp duty would remain the same and this should also be
verified by seeking formal legal advice.
8. Wouldn’t stamping result in a physical DDPI process?
Not necessarily.

The stamping process varies across all states, with
requirements and processes being different for stamp
procurement and use. It is well known that even for states
which permit generation of eStamp paper (such as Delhi,
Karnataka), it is only generated digitally, which is then
printed and to be used physically. If a stock broker seeks to
undertake DDPI physically (like the current PoA process),
they can follow the same process as being followed for
PoA and physically stamp and hand sign it from the
customer.
However, stockbrokers can also ensure a 100% digital
DDPI process if they incorporate legally compliant digital
stamping, instead of physical stamping. In order to eSign
and digitally stamp the documents for a seamless digital
flow, one can rely on third party service providers like
Leegality, which specializes in these services. This would
Involve defacement of physical copies of stamp papers
(whether adhesive, franking or eStamp) and ensure parity
between the digital copy of the stamp paper and the
physical copy.
An end-to-end digital process would be cheaper, faster and
will lead to zero mistakes by customers. This would also
remove costs associated with pickup/couriers, storage
and the opportunity cost of delay associated with physical
signing.

Sapan is the Co-Founder and Chief Business Officer of Leegality, India’s first
Document Infrastructure Platform. Before Leegality, Sapan was an advocate
practising with 'Shardul Amarchand Mangaldas', one of India's premier law firms.
At Leegality, Sapan advises BFSI clients on the best practices in digitizing their
customer onboarding and paperwork processes. Leegality is currently helping
300+ entities undertake paperless onboardings, including entities like Bank of
Baroda, Federal Bank, South Indian Bank, HDFC Limited and IIFL Finance.
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AIFs IN INDIA
1. How the tenure of any scheme of the Fund be
calculated?
The tenure of any scheme of the Fund shall be calculated
from the date of final closing of the scheme [Ref. circular
no. CIR/IMD/DF/7/2015 dated October 1,2015].
2. Can an AIF accept investments from joint
investors? Yes. A Fund may accept the following as joint
investors for the purpose of investment of not less than
one crore rupees:
i. an investor and his/her spouse
ii. an investor and his/her parent
iii. an investor and his/her daughter/son
With respect to the above investors, not more than 2
persons shall act as joint-investors in a Fund. In case of
any other investors acting as joint-investors, for every
investor, the minimum investment amount of one crore
rupees shall apply. Joint investors shall mean where each
of the investor contributes towards the AIF [Ref. circular
no. CIR/IMD/DF/14/2014 dated June 19, 2014].
3. Is the sponsor/manager mandated to have an
interest in the Fund?
In order to ensure that the interest of the
sponsor/manager is aligned with the interest of the
investors in the Fund, the Fund Regulations require that
the sponsor/ manager shall have a certain continuing
interest in the Fund which shall not be through the waiver
of management fees.
For Category I and II AIFs, such interest must be not less
than two and half percent of the corpus or five crore
rupees, whichever is lesser and for Category III AIFs, the
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interest must be not less than five percent of the corpus or
ten crore rupees, whichever is lesser. For angel funds,
such interest shall be not less than two and half percent of
the corpus or fifty lakh rupees, whichever is lesser. [Ref.
Regulation 10 (d)]

In order to ensure that the interest of
the sponsor/manager is aligned with
the interest of the investors in the
Fund, the Fund Regulations require that
the sponsor/ manager shall have a
certain continuing interest in the Fund
which shall not be through the waiver
of management fees.

4. Can an AIF change its category pursuant to
registration?
Yes. As per Circular No. CIR/IMD/DF/12/2013 dated 07th
August, 2013, only Funds who have not made any
investments under the category in which they were
registered earlier shall be allowed to make application for
change in category. Such Funds are required to make an
application in Form A along with necessary supporting
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documents. Application fees of Rs.1,00,000/- must be
paid along with the application to SEBI. Funds are not
required to pay registration fees for such applications.

Prior to the signing of the Contribution
Agreement, the Contributor should be
made aware of the size and sector/
business of the Warehoused Investment
and the name of the investee entity is
generally disclosed post signing of the
Contribution Agreement.

If the AIF has received commitments/ raised funds
prior to application for change in category, the AIF
shall be required to send letters/emails to all its investors
providing them the option to withdraw their
commitments/ fundsraised without any penalties/
charges. Any fees collected from investors seeking to
withdraw commitments/funds shall be returned to them.
Partial withdrawal may be allowed subject to compliance
with the minimum investment amount required under the
AIF Regulations.
The AIF shall not make any investments till deployment of
fund as per the scheme other than in liquid funds/ banks
deposits until approval for change in category is granted
by SEBI.
On approval of the request from SEBI, the AIF is required
to send a copy of the revised placement memorandum
and other relevant information to all its investors.
[Ref. Circular No. CIR/IMD/DF/12/2013 dated 07th
August, 2013].
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5. What is Warehousing/ Warehoused investments?
The Manager may identify investment opportunities for
the Scheme once it has been granted registration by SEBI
and prior to the Initial Closing Date where such
investment opportunities fits within the overall
investment strategy of the Scheme (‘Warehoused
Investments’). Since investment opportunities are timesensitive and could be seized by another investor if not
actioned in a timely manner, the Manager will make
investment in the interim for a temporary period only, and
the same shall be transferred to the Scheme on Initial
Closing or within the time-limit as specified in the Private
Placement Memorandum.
The transfer of Warehoused Investments shall be made at
an amount or mechanism as provided in the Private
Placement Memorandum.
Prior to the signing of the Contribution Agreement, the
Contributor should be made aware of the size and sector/
business of the Warehoused Investment and the name of
the investee entity is generally disclosed post signing of
the Contribution Agreement. In case a Warehoused
Investment is made post signing of the Contribution
Agreement, then the information regarding such
Warehoused Investment should be disclosed to the
Contributor within the time limit as specified in the Private
Placement Memorandum.

Neeraj is a qualified TEP- STEP Singapore, CFP, LLB and MBA from Delhi and has
been associated with Vistra ITCL (India) Limited since 2014. He has more than 15
years of work experience in the area of Fiduciary services, Wealth Management
and Branch Banking. Prior joining Vistra ITCL (India) Limited, he has worked with
Kotak group, Axis Bank and ICICI Bank.
Vistra ITCL (India) Limited (Vistra ITCL) is the largest independent corporate
trustee in India. Vistra ITCL offers a multitude of trustee services across
debentures and bonds, private equity and alternate funds and bank lending. Vistra
ITCL offers corporate formation and market entry services, due diligence,
enforcement and monitoring services to both domestic and foreign entities
including banks, financial institutions, corporates, funds, governments,
insurance companies, non-profit organizations and high net worth individuals.
Vistra ITCL is part of Vistra. Vistra is among the world's largest corporate service
providers with presence in 44 countries and a service offering across corporate
formations, fiduciary trust, fund administration and international back offices.
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BEYOND BORDERS AND BOUNDARIES
1. Discuss the various measures of international
cooperation undertaken by SEBI?
With the globalization of financial markets, the purview of SEBI’s
operations has significantly expanded. SEBI has signed bilateral
Memorandums of Understanding with various securities
regulators around the world. Since 2002, SEBI is signatory to the
Multilateral Memorandum of Understanding of the International
Organization of Securities Commissions (IOSCO), which has
become the global benchmark for international cooperation in the
enforcement of securities and derivative laws and regulations. As
of December 2021, SEBI is also signatory to IOSCO’s Enhanced
Multilateral Memorandum of Understanding with a view towards
greater cross-border enforcement cooperation and assistance
among securities regulators, to enable them to respond to the
risks and challenges posed by globalisation and advances in
technology.

India. In 2015, the Hon’ble Supreme Court settled its position on
the question of SEBI’s extraterritorial reach in its landmark
judgment in SEBI v. Pan Asia Advisors Ltd. (2015)14 SCC 71.
The question that arose in this case was whether SEBI had
jurisdiction under the SEBI Act to pass an order of debarment
against the Lead Managers to the global depository of receipts
(GDR) issued by six entities outside India, in relation to
transaction of sale/purchase of underlying shares released on
redemption of GDRs in the securities market in India, inter alia on
the grounds that the Lead Managers had committed fraud on the
investors in India.

Most recently, in April 2022, SEBI entered into a pact for mutual
cooperation, exchange of information and technical assistance
with Canada’s Manitoba Securities Commission, which is
expected to strengthen cross-border cooperation in securities
regulation and enable effective enforcement of the laws and
regulations governing the securities markets. Furthermore,
investors based in Manitoba will now be eligible to obtain
registration as Foreign Portfolio Investors with SEBI.

As of December 2021, SEBI is also
signatory to IOSCO’s Enhanced
Multilateral Memorandum of
Understanding with a view towards
greater cross-border enforcement
cooperation and assistance among
securities regulators, to enable
them to respond to the risks and
challenges posed by globalisation
and advances in technology.

Additionally, under Sections 11 and 11B of the Securities and
Exchange Board of India Act, 1992 (“SEBI Act”), SEBI has been
vested with wide ranging powers to enforce the SEBI Act and the
rules and regulations thereunder, including the power to issue
directions and take remedial steps to maintain the integrity of the
market and protect the interest of investors. The wide ranging
powers under these provisions, have paved the way for the
expansion of SEBI’s jurisdiction beyond territorial boundaries, in
order to keep pace with economic and regulatory developments.
2. Discuss the law laid down by the Hon’ble Supreme Court
of India in the case of SEBI v. Pan Asia Advisors Ltd.
The Hon’ble Supreme Court of India has held in the affirmative that
interim and/or final orders passed by SEBI will operate outside
21
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The Hon’ble Supreme Court opined that if there is going to be a
false pretext or misleading information circulated with a view to
lure both the foreign investors as well as Indian investors and in
that process, the very purpose of creation and trading in GDRs are
found to be not true or bona fide, it cannot be said that simply
because creation of such GDRs and its trading is in global market,
SEBI should keep its mouth shut on the ground that it cannot
extend its long statutory arm beyond Indian territory to control
any such misdeeds deliberately committed with a view to defraud
the Indian investors.

Any act which caused any infringement in
such trading of those underlying shares
by virtue of any malfeasance or
misfeasance or misdeeds committed by
any person under the Act which worked
against the interests of the investors in
securities and the securities market, SEBI
was entitled to proceed against such
persons who are involved in any of those
allegations, even if such persons are
based outside India and/or the alleged
misdeeds/malfeasance/misfeasance took
place outside India.

In view thereof, the Hon’ble Supreme Court held that having
regard to the nature of allegations, in the interests of the investors
in securities as well as in view of the statutory obligation/duty
cast upon SEBI to protect their interests, SEBI has got every
jurisdiction to proceed against the Lead Managers as well as the
issuing entities. The Hon’ble Supreme Court further held that there
is no statutory prohibition under FEMA or the RBI Act preventing
SEBI from taking action in exercise of its powers under Sections
11, 11-B and 12-A of the SEBI Act.
The Hon’ble Supreme Court further held that since the underlying
shares of GDRs were created and dealt with as well as traded in
the stock market of the Indian territory, SEBI could not be said to
have violated the exercise of its jurisdiction. Any act which
caused any infringement in such trading of those underlying
shares by virtue of any malfeasance or misfeasance or misdeeds
committed by any person under the Act which worked against the
interests of the investors in securities and the securities market,
SEBI was entitled to proceed against such persons who are
involved in any of those allegations, even if such persons are
based outside India and/or the alleged misdeeds/ malfeasance/
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misfeasance took place outside India. It was further held that the
provisions for furnishing of statutorily required details in respect
of the GDRs show that in the event of any wrong statement
furnished, the Foreign Exchange Management (Transfer or Issue
of Security by a Person Resident Outside India) Regulations, 2000
provide scope for proceeding against the issuing company as
well as any person connected with such violation and it would
certainly empower SEBI to initiate action under the SEBI Act in
order to protect the interests of the Indian investors in securities
and the securities market.
In view of inter alia the above, the Hon’ble Supreme Court held
that SEBI had the jurisdiction to pass the impugned order
debarring the respondent Lead Managers for a period of 10 years
in dealing with the securities while considering the role played
by the respondents as Lead Managers relating to GDRs issued by
six companies.
3. What are the recent developments in connection with
direct listing of securities on permitted stock exchanges in
foreign jurisdictions?
On 28th September 2020, in response to economic hardships
resulting from the nationwide lockdown due to the COVID-19
pandemic, Section 23 of the Companies Act, 2013 was amended
vide the Companies (Amendment) Act, 2020, inter alia, to allow
such class of Indian public companies to issue such class of
securities for the purpose of direct listing on permitted stock
exchanges in permissible foreign jurisdictions or such other
jurisdictions as may be prescribed. Accordingly, such companies
availing of this provision will be mandatorily required to comply
with the laws of India, including the SEBI Act, in addition to the
laws of any foreign jurisdiction in which they may be listed.

(Advocate Zerick Dastur and Advocate Tanvi Gaitonde)
Views of the author are personal and do not constitute legal advice.
Zerick Dastur is Proprietor of the Law Firm, practicing in the field of Court
litigation, Dispute Resolution, Arbitration, Securities law and Competition Law.
He is a triple Gold Medalist from Mumbai University having topped the Mumbai
University in Law. His practice covers diverse areas of Corporate, Commercial,
Securities law and Regulatory disputes. He is representing a number of clients in
the Port Sector, Infrastructure and Mining Sectors. He has represented clients in
domestic and international, commercial arbitration matters. He handles a
number of cases relating to securities law litigation and SEBI. He was a former
Partner at the Law Firm, J. Sagar Associates.
He has litigation experience before the Hon’ble Supreme Court, various State
High Courts Statutory Tribunals and Regulators. He has been involved in a number
of matters involving issues of Constitution Law. He has been involved in landmark
matters involving defence of Auditors and Corporate clients before various
Regulators/Civil/Criminal Courts and Tribunals in connection with Corporate
frauds. He has also advised various clients in matters involving shareholder
disputes and minority actions before the NCLT and CLB.
He also practices Securities Law and appears before the Securities Appellate
Tribunal and the SEBI. He has advised clients in connection with Competition Law
issues in everyday business operations including issues relating to anticompetitive agreements and abuse of dominance by enterprises.
He writes for various newspapers and publications on issues relating to
Corporate law, Arbitration, Commercial and Competition Law. He regularly writes
on securities law for the publication run by the Bombay Stock Exchange Brokers
Forum. He is a regular speaker at events organised by Economic Times, VC Circle,
Indian Merchant Chambers, Consumer Resources, Corporate Knowledge
Foundation and the World Zoroastrian Chamber of Commerce.
He is a Member of the Law Committee of Indian Merchant Chambers and was
involved in the drafting of the Rules for the IMC International Arbitration Centre.
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INSIGHTS
‘VALUE FUNDS’ COULD BE
TRULY ‘INVALUABLE’
Sirshendu Basu
Head - Products
IDFC Asset Management Company

W

hen we go shopping, we look for the best deals to buy a
quality product at a discounted price and derive value
from the money spent. Similarly, while investing, we
sometimes question ourselves, “Have I invested in the right
stock/fund?” or “Which investment strategy is the best to adopt?”
There are various investment strategies that you can choose from
such as the Value Investing Style, the Growth Style, or a blend of
the two. The Value-based strategy seeks to invest in and benefit
from undervalued stocks. Whereas, in the Growth based strategy,
investors are willing to invest in a richly valued stock as they
anticipate further growth in terms of earnings.
In the words of a legendary value investor, Warren Buffet, “Price is
what you pay. Value is what you get.”
Value investing is a long-term investment strategy that
focuses on investing in stocks where the current market price
is lower than the intrinsic/true value of the stock. The rationale
of this strategy is that if the stock is purchased at a price lower
than its true worth, it would eventually rise towards its actual
value and the investors will benefit from this price increase,
earning returns proportional to the price anomaly. A simple way to
understand this is that it is like ‘buying at a discount’.

If the investor NEEDS HELP to make optimum
investment decisions, it is best to seek
guidance from a financial advisor. Investing
in value funds could provide a good
opportunity to benefit from the expertise of
the fund manager while investing in the
value investing style.

How about Value Investment Strategy through the Mutual
Funds Route?
A Value Fund follows a value investing strategy and seeks to
invest in undervalued shares of financially sound companies that
have the potential to grow steadily over a period. These funds are
suitable for investors who have a long-term investment horizon of
at least 5 years.
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Value Funds should form part of Core asset allocation as they
could help to attain the desired portfolio diversification as
well as wealth creation over the long term. Value Funds are a
comparatively low-risk investment portfolio. As these funds
focus on allocating significantly to quality undervalued
businesses, investors who are looking for growth with a relatively
fair risk-reward opportunity could look at Value Funds as part of
their Core Portfolio.
Investors should choose to invest in the Value Fund where the
fund manager is dedicated to following a robust investment
process and is experienced in managing the risk of the fund.
What are the benefits of Investing in Value Funds?
1) Professional expertise to invest in the Value Strategy:
Fund managers have deep expertise in the industry and are
capable of efficiently managing the Value Fund. They choose
stocks based on the fundamental characteristics of the company
and adhere to the value-based investment strategy while also
spreading investments across various sectors.
2) Diversification of risk: Including a mix of Value Funds and
growth funds in the investment portfolio could act as a good
strategy to balance the portfolio and diversify the risk.
3) Could provide better protection during market downturns:
Growth stocks may be expensive owing to the high valuations
due to which there is a possibility that they could be volatile
during periods of market fluctuations. However, in value stocks,
the margin of safety is accounted for and these stocks are
relatively low-priced, thus, the downside of the portfolio can be
managed during market corrections.
4) Monitoring the performance of Value Funds and
undertaking Risk Management: Fund managers actively
monitor the performance of the Value Fund and compare it with
the benchmark index. The necessary risk management strategies
are also undertaken to manage the fund.
Why Consider Investing in Value Funds now?
The Indian economy is picking up steam. The ‘Cyclical’ sector
(corporate banks, industrials, commodities, telecom, energy,
et al), is currently a representation of 'Value' sectors, as these
have been the inexpensive sectors in the past decade due to
volatile earnings records. This sector is likely to generate better
returns during periods of economic strength.
1. Observation related to the Cyclical Sectors
In the following graphical representation, it can be observed that
the share of Nominal GDP went up from 1.0% in FY01 to 4.0% in
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FY08. Subsequently, FY08-FY20 witnessed a consistent fall,
ending FY20 at 0.9%, the lowest ever.
Analysis: The Cyclical sector share could go up to 2.1% in FY 23,
much lower than the peaks seen in FY 07-08.
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If the investor needs help to make optimum investment decisions,
it is best to seek guidance from a financial advisor. Investing in
value funds could provide a good opportunity to benefit from the
expertise of the fund manager while investing in the value
investing style.
To summarize, if we look at it objectively, value investing has
evolved to shore up its weaknesses and increase its circle of
competence. It doesn’t change the basic philosophy of buying a
company below its intrinsic value, it just gets better at it. In
addition, the current position of the Indian economy aids the nearterm growth prospects of the Value Strategy and can make it an
‘invaluable’ opportunity for wealth creation over the long term.

2. Cyclical sector’s share of market cap catching upto
earnings
In Mar-20, the Cyclical sector share of S&P BSE200 profit after tax
(PAT) bottomed at 42%, and the share of market cap bottomed at
36%. Since then, Cyclical sector stocks have reported a
significant earnings recovery and upgrade cycle: FY22 share of
PAT for Cyclical sectors is expected to be 62%.
Given the outperformance in returns of Cyclical sector stocks, the
Market Cap of the Cyclical segment has been catching up at a
more gradual pace and is now at 44% of S&P BSE200.

Hence the statement by legendary investor Charlie Munger “All
sensible investing is value investing.”

Cyclical share of S&P BSE200 Mkt Cap vs share of Earnings

MUTUAL FUND INVESTMENTS ARE SUBJECT TO MARKET RISKS, READ ALL
SCHEME RELATED DOCUMENTS CAREFULLY.
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3. Cyclical earnings poised for a sharp rebound
Stable Segment growth for FY20-23E at 15.0% is largely in line
with the previous decade's growth of 13.2%.
The Cyclical Segment Growth for FY20-23 at 41.2% is a sharp
recovery from the previous decade's degrowth of -4.2% CAGR. A
significant part of this growth is driven by Corp-Banks, Metals,
and Oil & Gas.
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Earnings Growth-Stable vs Cyclical
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What are the risks while investing in the value investing
style?
Investors should not fall into the value trap where the stock is
believed to be a good value pick, however, the stock continues to
fall further. Some of the factors that could negatively impact the
stock price are inconsistent earnings, increasing debt levels on
the balance sheet, and poor management of the company.

FY 11-20
Cyclical Sectors Earnings Gr

FY 20-23E
BSE200 Earnings Gr
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THE JOURNEY AFTER
THE FINISH LINE
Chakri Lokapriya
MD & CIO, TCG AMC
Going Public
For private companies seeking to grow further, raise capital,
and provide exits for their private shareholders, an initial public
offering (IPO) is a rite of passage in preparing a company for its
journey after the IPO finish line. After an IPO, it provides a
company with a superior route for growth and numerous
strategic options to fund growth and access deep liquidity
pools. While challenging markets come and go, companies
capable of evolving to new business conditions can create
value.
During the journey to become a public company, an
organization must prepare for the defining moment of the IPO
ceremony, the ringing of the bell, and a whole new phase of
corporate life after the IPO. That's why market participants
treat the IPO as a important moment in a company's life.
Companies that consider going public ought to ask
themselves: is an IPO the right next step for them in
particular? Do they have skill sets? Can they hand over the
reins to hired CEOs, if need be? Are they ready for constant
scrutiny? We explore these discussion points in this
publication. In doing so, we evaluate various companies in
different scenarios and at different life cycles of the company.
Key to success - Constantly reinventing the wheel
A few examples are presented below, showcasing a
company's ability to adapt and reinvent after going public.
1. Microsoft today is a very different company from what it
set out to be - from an MS-DOS operating system
manufacturer to software, cloud, and digital.
2. Reliance industries was an Oil & Gas co. 10 years ago,
and today it's a company growing in brand new businesses
such as telecom, retail, and green energy.
3. Xerox was a market leader in the past. However, the need
to “xerox” a document vanished as new solutions such as
scanning emerged. The Company does not exist in its original
form, even though we still use the word xerox as a generic
term. So the ability to change in business model to changing
demands is a crucial skill for company’s ability to continue to
grow after its IPO.
Along with a robust business model, Another key factor for a
company’s success lies in its management’s ability to identify
new areas of growth, seize those opportunities, and execute
well, In addition, communicating with investors in the right
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way and the right spirit also plays an important role. The
founders need to evaluate if they have the skill set to manage
their business operations and interact with investors or do
both.
For instance, Google founders decided to focus on their
product innovation and hired Mr. Eric Schmidt as CEO to run
day to day operations and deal with public markets. This
strategy worked well for the company’s success.

An IPO the right next step for them in
particular? Do they have skill sets?
Can they hand over the reins to hired
CEOs, if need be? Are they ready for
constant scrutiny?

On the other hand, Bill gates of Microsoft and Mark Zuckerberg
of facebook are both brilliant founders and brilliant in dealing
with complexities of financial markets.
Impacted by randomness
Usually, Key factors for long-term sustenance are value
system, ethics system, and governance. However business
are also impacted by randomness of public markets , even if
they are well run companies.
Once a company crosses that finish line, public markets
constantly scrutinize the performance of the business and
their management. Even if the business is well-run and has
good management, certain situations are not under the control
of management leading to significant impact on valuations. It
also has a significant bearing on a company's ability to raise
capital for current and upcoming operations. Examples like
Netflix and Exxon Mobil explain how randomness can steeply
impact business valuations.
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For instance Netflix witnessed a sharp valuations by 70%
from $300bn to $95bn in 3-4 months on account of a
slowdown in the growth of subscribers even when ethics and
governance were in place. For some one who invested at the
peak of $300bn, now needs to wait for its market cap to go up
by 3X to recover their cost of investment.
ExxonMobil Witnessed a 40% rise in valuations from $250bn
to $350bn in 3 months with the outbreak of Russia - ukraine
war.
This demonstrates that external factors outside a company`s
reach can have a significant impact on a company's value in
public markets
The journey begins after the finish line:
In FY22, we saw 51 IPOs raising a record-breaking Rs 1,22,670
crore. Out of 51 stocks, 32 stocks trading above their issue
price have added Rs 34,327 crore to investor wealth, and 19
stocks trading below issue price have destroyed Rs 24,582
crore of investor wealth.Net of the losses, the enormous
money raised during the year added less than Rs 10,000 crore
to shareholder wealth.
IPOs returns are a mixed bag: In the past 10 years, 543
new stocks got listed, 62.2% of these have stopped
trading, 7% have dropped by 50-80%, 15% are trading
below issue price, and 17% have risen to 300%.
The journey of the Company indeed begins after the finish line.
AnIPO provides access to multiple types of financing.

Issue size (Rs. Crores)
IPO raised a record
Rs.1,22,670 cr in FY22,
1,20,000 surpassing previous
high set in FY18
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• Paytm: On listing, Paytm share price fell 71% due to
valuation and business model concerns.
Particulars
Funding

Venture capital
Lengthier funding
route

IPO
Well-regulated compliant,
and bankable business in
a finite timeline.
Management A strategic private The broader market
Perspective investor can make controls business with
the board of directors an active decision
regarding operations CEO, and promoters.
On average, private Bottom up selection of
Wealth
equity investors have an IPO is essential for
creation
active involvement in wealth creation.
the Company's 5-8year investment.
Comparatively
IPO ensures you have
Liquidity
illiquid.
enough liquid equity to
be free to steer your
Company. Post-IPO
provides access to
capital markets.
Under constant scrutiny
Management Not much in the
from market participants
accountability public eye.
and regulators.
A small group of
Valuation is done by
Valuation
investors does
collective wisdom inthe
valuations. Takes
whole marketplace.
valuation metrics
from the public
market.
Depending on the
Largely financial investor.
Investor
type of Company,
investors can be
strategic or financial
investors.

In summary, public markets evaluate and re-evaluate a
company's ability to control levers within its business, grow
faster than its sector peers, and adapt to changes in customer
needs. Markets constantly monitor a company's ability to
reinvent itself over time.
The journey indeed begins after the finish line.

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22

Business models and IPO valuation - both matter
We have found that companies with successful IPOs evaluate capital raising options, outperform competitors on
critical benchmarks, and address investors’ concerns. On the
contrary, companies unable to articulate a clear path of growth
can lead to an erosion of wealth. A few examples of IPO are
provided below:
• Adani Wilmar: Since its IPO, its price has risen
249%.Wilmar controls 30% of the world's edible oil
business, giving it unique leverage for price negotiations
and allocation of raw materials. Furthermore, it has a
success Robust business model - A forward and backward
integrated plant with a strong distribution network.
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INFLATION, EQUITY MARKETS
RISKS & RETURNS
Ayush Aggarwal
CIO (Chief Investment Officer) - SMC Private Wealth,
Director - SMC Group

C

entral banks across world have started pressing the
panic button by increasing interest rates resulting
into markets across the globe to witness
tremendous volatility. Besides, intermittent resurgences of
the virus in different parts of the globe, Russian Ukraine war
saga amplified global supply chain issues and with rising
crude oil prices have been stoking inflationary impulses
globally. The crude prices rose sharply driven by fast pace
normalization in mobility, improved demand outlook,
gradual increase in oil production by the OPEC+ countries
and overhang on Russian oil exports in view of the
sanctions. Undoubtedly the crisis has also brought in
severe financial sanctions and political pressure on Russia
from the rest of the world, primarily the Western powers.
Eventually, plummeting Chinese and European activities,
new plans for Russian energy bans with continued supplyside pressures, which caused inflation to swell, have forced
central banks to reopen the interest rate hike chapter. And
the impact of the conflict is now starting to become clearer
in economic data. It is, therefore, no surprise that the war in
Ukraine and its potential economic impact and the
predictable downward revision cycle for the global
economic outlook has begun. Recently, IMF and World
Bank have downgraded the global growth citing the war in
Ukraine, inflation and the lingering effects of the pandemic.
Volatility in the stock market and the rush to safe-haven
assets like bonds reflect just how much uncertainty is there
right now among investors. The widening negative gap
between bond yields and earnings yields has put corporate
earnings and stock valuations in a tight spot. Now investors
are evaluating, if Fed needs to be more aggressive than
expected in raising interest rates to tackle inflation. Besides
they are anxious that rising prices and higher interest rates
will hit consumers, which may dent the global growth. On
the flip side, the silver lining is that Labor markets continue
to be the bright spot, with unemployment rates across US,
UK and euro area sitting close to multi-decade lows. While
in China, monetary and fiscal policy has provided some
offset, but it has prioritized the zero-Covid strategy over the
economic activity.
Understandably, the crisis in the global economy has
clouded India’s growth outlook as well. Commodity prices
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which were witnessing rising trend even before the
outbreak of war rose further after imposition of sanctions on
Russia in Q4FY22. With India being a net importer to meet
its energy requirements, the sharp rise in crude prices
represents a significant shock to India's macro-economic
framework. Hike in crude oil prices and commodities prices
is also putting pressure on the policy makers. And India too
imports fertilizer. Thus higher fuel and fertilizer prices will
reduce government revenues and increase subsidy costs.
Furthermore, capital outflows from the stock market and
rising import bills will weigh on the current account balance
and impact currency too.

Volatility in the stock market and the
rush to safe-haven assets like bonds
reflect just how much uncertainty
there is right now among investors.
The widening negative gap between
bond yields and earnings yields has
put corporate earnings and stock
valuations in a tight spot.

On the brighter side, India has endured the pandemic since
its emergence and has come out of it more resilient. The
rapid vaccination programme roll-out and government
support has helped India to withstand the shock. We
believe that the current pressure on the economy too shall
pass. So far, Monetary and fiscal policies in India have been
largely growth focused. A positive business environment,
robust industrial output and rapid vaccination coverage
have provided a strong momentum for the growth of India’s
economy. Various parameters such as record high GST
FORUM VIEWS - JUNE 2022

INSIGHTS
collections, foreign exchange reserve, UPI transactions,
FASTag revenues, demand for electricity, passenger and
freight traffic via rail and air, and metal and coal production
indicate India is now in much better place. Even Banks and
nonbanking financial companies (NBFCs) have healthier
balance sheets. They are in a better position to lend and
remain resilient in case of rising stress in the financial
sector due to sanctions on Russia. It is expected that the
strong economic fundamentals will likely help India avoid
the long-term impacts of the ongoing conflict in Ukraine.
Investment activity seems to be gaining traction as FDI,
Mutual Fund and Insurance witnessed a significant growth.
There is a prediction of normal monsoon this year. With a
normal Monsoon the agriculture output is expected to
improve and hence there is an improvement in farmers'
income. Besides, the government's production-linked
incentive scheme will continue to provide a thrust to the
manufacturing sector. The production-linked incentive
scheme aims to bring India on the global manufacturing
map and can be a game changer in building domestic
capabilities and drawing international investments. And the
recent data showed that India’s mission to expand its
footprint in the manufacturing sector has shown positive
results. India stood second after China in the Global
Manufacturing Risk Index 2021. If we talk about foreign
players’ participation in the Indian markets, a divergence
has emerged recently where FIIs are selling but domestic
investors are instead buying. The resilience in Indian stock
market hints at the changing texture of the Indian stock
market where the flight of foreign players is more than
counter-balanced by domestic participants.
In this backdrop, one of the most frequently asked
questions is, how far are the markets from the bottom?
Central bankers are facing substantial challenges as they
look to tighten policy to help bring inflation back down to
target without slowing the economy. However, the rise in
energy prices, increase in US yields, higher global inflation,
continued supply chain disruption, impact of sanctions on
Russia, slowdown of growth in China, etc. will continue to
remain key risk for the markets. And it seems that the
situation for some time will remain vulnerable. The prospect
of the global economy is much dependent on how Russia
and Ukraine war saga would evolve and unfold.
While various macroeconomic parameters point towards a
sustained growth for the Indian economy; India remains at
the top as the fastest-growing among comparable
economies and it continues to be in a strong position to
withstand global challenges. The Government's impetus on
infrastructure development and domestic manufacturing is
expected to continue support growth, create more jobs and
help to build supply chain resilience. However, Inflation
outcome will be largely shaped by how geopolitical events
28

and the impact on crude prices play out along with the
strength and broad-basing of the domestic recovery.
Despite the uncertainty, buying the dip may be a good
option for long-term investors. Structurally, India is seeing a
broad-based recovery with almost all the sectors showing
resilient to some extent. It is expected that the sector
rotation, a new trend which we saw during pandemic, will
continue to remain, depending on the extent of underlying
macro and corporate earnings recovery. Investors should
maintain a calibrated approach towards sector weights
with focus on building a diversified portfolio and buying
shares of those companies that have solid balance sheets
and management with defined vision.

It is expected that the sector
rotation, a new trend which we saw
during pandemic, will continue to
remain, depending on the extent of
underlying macro and corporate
earnings recovery. Investors
should maintain a calibrated
approach towards sector weights
with focus on building a diversified
portfolio and buying shares of
those companies that have solid
balance sheets and management
with defined vision.
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DEVELOPMENT OF GAS
EXCHANGE IN INDIA
Deepak Mehta
Head (Sr. VP), Business Development
Indian Gas Exchange Ltd. (IGX)
Indian Gas Sector and its development
India is one of the few countries, which has shown its
commitment towards the COP-26 climate change goals, set
for 2070, while sustaining the pace of the economy. There is
also a commitment from India’s side that was made in the COP
21 Paris conference back in 2015 that the country would
reduce carbon emission by 33% as compared to the emission
in 2005.The growing focus of the government to increase the
share of renewables and natural gas in the overall energy
basket, is a testimony to its commitment towards climate
change. Indian policymakers have always stressed on the role
and relevance of natural gas in India’s holistic energy mix in the
21st century. The current government under the leadership of
Hon’ble’ Prime Minister, Shri Narendra Modi, has set an
ambitious target of increasing the share of natural gas from the
current 6% to 15 % by 2030. This would entail an increase in
Gas consumption from the current ~163 mmscmd to well
over 500 mmscmd.

buoyed by increasing coverage of the city gas distribution
(CGD) network.
Natural Gas Development in India - In the Works
Ÿ Pipeline Infra being expanded by another ~15K KMs from
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India is one of the few countries, which
has shown its commitment towards the
COP-26 climate change goals, set for
2070, while sustaining the pace of the
economy. There is also a commitment from
India’s side that was made in the COP 21
Paris conference back in 2015 that the
country would reduce carbon emission by
33% as compared to the emission in 2005.

With about $60 bn of investment in the natural gas sector lined
up by 2024 and more than 1.2 lac crores planned in the next 10
years, India is focusing on a gas-based economy and a lot of
work is being done on ‘One Nation, One Gas Grid’, as a gasbased economy is crucial for an Aatmanirbhar Bharat. Gas
demand will continue to grow in India in the medium term
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the current ~20K Kms to cover almost all parts of India
including the Northeast via the IGGL.
Increase in regasification capacity by another ~30 Mtpa
over the next few years - India to account for ~21% of
APAC Regas capacity post increase.
11 CGD bidding rounds held - 86% of Indian Area and 96%
population covered.
First Gas Exchange/ Spot trading platform launched Indian Gas Exchange (IGX)
Natural Gas Marketing reforms announced in Oct 2020 to
bring about marketing & pricing freedom of gas,
transparency,
Rationalisation of Pipeline tariffs in the form of Unified
Tariff to improve affordability of natural gas for consumers
located far off the terminal/ gas hub.
Policy liberalisation for marketing and distribution of LNG
to any desirous entity.
LNG regasification terminals planned on both East and
West coasts of India
Plans to set up 5000 CBG plants with approx. capacity of
15Mn tonnes.
Setting up of an Independent Transmission System
Operator (I/TSO)
Sale of Domestic gas allowed on Gas Exchange

With so many reforms and updates, the MoPNG along with
DGH and PNGRB is playing an important role in developing the
ecosystem and making it an investor friendly environment.
The present ecosystem is being developed with an objective
to increase the efficiency as well as transparency, which shall
ensure confidence amongst existing and new stakeholders.
India’s First Gas Exchange: Indian Gas Exchange (IGX)
Indian Energy Exchange (IEX), country’s leading power
exchange, started the country’s first natural gas exchange,
Indian Gas Exchange (IGX). IGX was first launched in June
2020 by the then Honourable Minister for Petroleum and
Natural Gas (MoPNG), Shri Dharmendra Pradhan. Subsequent
to the launch, PNGRB released the Gas Exchange Regulations,
2020 to establish Gas Exchange and clearing corporations.
With this, IGX started operating as the country’s first regulated
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and authorised Gas Exchange. Since then, IGX has registered
26 Members and more than 530 + clients across the country.
IGX operates under PNGRB oversight, with strong governance
structure and surveillance mechanism as per provisions of
PNGRB Regulations. IGX also has standard market rules and
bye laws approved by PNGRB providing governing rules for the
day-to-day operations and containing essential rules of the
organisation. IGX also issues circulars to communicate
exchange updates with its members and clients and the gas
market, all of which is hosted on the website.
IGX has also received investments from large and strategic
investors such as NSE who picked up 26% stake in IGX. Some
of India’s largest gas producers and marketers like ONGC,
GAIL, Indian Oil Corporation (IOCL), Adani Gas and Torrent Gas
have also acquired 5% stake each in IGX.
IGX is a marketplace where multiple buyers and sellers buy
and sell gas at designated physical hubs at Dahej, Hazira, KG
Basin, Dabhol and Jaigarh. The contracts at IGX are for
compulsory physical delivery. All the trading activity at IGX
happens in domestic currency, Rs/MMBtu. This helps in
mitigating exchange fluctuation risk and provides comfort to
stakeholders.

Competitive Price Discovery at IGX
IGX’s trading mechanism is based on open, uniform price,
double-sided auction approach for price discovery. In doublesided open auction, sellers and buyers submit their bids
wherein the top 5 bid price and quantity are visible to the
market participants without disclosing the identity of the
bidder.
The auction results in discovery of a single uniform clearing
price for each contract type. The price discovered on the
exchange on a particular hub for a particular contract is
applicable to all the participants uniformly.
The advantage of this mechanism is that whenever the trade is
successful, buyer will get the gas at a price equivalent to or
lower than his bid price. The primary goal of such auctions is to
ensure increased competitiveness.
The gas traded at IGX involved a combination of both RLNG
and Domestic Gas ensuring competitive price discovery.
The below graph shows that most of the time IGX prices
remained lower than the assessment prices declared by
different agencies reflecting true local demand & supply
conditions in the country.

IGX enables efficient and competitive discovery of gas prices
in various flexible contracts like day ahead, daily, weekly,
weekday, fortnightly and monthly contracts. IGX has recently
opened the trading for forward 6 months to facilitate trading
under monthly contracts which will ensure price assurance for
consumers.
Growth of Volumes at IGX
With increase in number of participants and participation from
the stakeholders, IGX traded volumes have witnessed
tremendous growth in volumes with traded volumes almost
tripling, every quarter. Starting with a meagre 1500 MMBtu
volume of trade in Dec 2020, IGX ended FY 22 with total
volume of 12 million MMBtu. Infact, IGX successfully traded
and ensured delivery of the volume of an entire cargo in a
single month in March 2022 almost equivalent to 3.2 TBtu.
With IGX discovering India’s own Natural Gas price
benchmark, launch of different derivative contracts can now
be explored linked to domestic prices.

Traded volume in MMBtu FY 22
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Domestic Gas at Exchange
MoPNG, vide its Office Memorandum dated 19th August ‘21,
has granted an additional option to sell domestic Gas on
PNGRB authorised Gas Exchanges, in addition to e-auction
platforms empanelled by DGH. The Contractor may sell
quantity of Gas, up to 500 MMSCM or 10% of annual
production from Contract Area, whichever is higher, per
year through Gas Exchanges. The additional option is
applicable to domestic producers granted pricing and
marketing freedom.
Benefits of the Gas Exchange
There was a need to develop a market-based price
mechanism, demand, and supply signals to drive investments
and competition in the Indian gas sector. Apart from providing
complete anonymity and transparency, the exchange also
provides counter party risk management, delivery facilitation
and ease of gas purchase. Some important benefits for the
buyers and sellers for procuring and selling gas through IGX
are mentioned below:
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Benefits to Buyers through IGX:
1.Flexibility of contracts: As IGX has now forward contracts
up to 6 months,buyers can now optimise their portfolio by
utilising the exchange to procure volumes up to 6 months
and use the shorter duration contracts like daily, weekly,
fortnightly, monthly to manage spot demand.
2.Competitive Price: Exchange can help in discovering
competitive indigenous price as domestic gas and imported
LNG will compete based on local demand & supply factors.
3.IGX can facilitate Delivered Transaction for buyers not
having a Gas Transmission Agreement (GTA). IGX has
signed umbrella agreements with pipeline operators like
GAIL and PIL to execute delivered transactions. Agreements
with other operators is currently in progress.
4.Option to buy domestic gas: Small buyers who are currently
not able to get domestic gas either due to their size or due to
their allocation priority can now come to the exchange and
have an opportunity to buy domestic gas from exchange
platform.

Enablers such as establishing an
independentTransmission System
Operator (TSO) as listed in the Union
Budget 2020 would go a long way in
providing pipeline access
information.Also, providing third
party access to pipeline and
transmission tariff rationalisation
would help in improving the
affordability of natural gas to
consumers.
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Benefits to Sellers through IGX:
1. Maximisation of Domestic Gas Production: As sale of
domestic gas is now permitted on authorised gas
exchanges, upstream gas producers who have
unpredictable sales profile can utilise the flexible contracts
available at IGX to sell additional gas immediately through
IGX. Producers can also ensure supply continuity without
having to curtail wells and gas production.
2. Ease of business: Sellers can get immediate access to
buyers present across the country at a single click at IGX
platform.
3. Sellers can avoid long lead time in GSA execution:
Detailed planning & GSA execution time with parties can be
avoided.
4. Advance Payments and minimised supply obligations:
There is no need to wait for long time for receiving payment
from counterparty as the payments are disbursed by IGX on
D+ 2 basis, D being gas delivery day.
Enablers for Development of the Gas Market and the Gas
Exchange
Enablers such as establishing an independent Transmission
System Operator (TSO) as listed in the Union Budget 2020
would go a long way in providing pipeline access information.
Also, providing third party access to pipeline and transmission
tariff rationalisation would help in improving the affordability of
natural gas to consumers. Also, the long-standing demand of
the industry, i.e. inclusion of natural gas under GST would also
help to harmonize taxes and improve affordability. With
continuous support from policy makers and stake holders, IGX
in coming days would play an important role in development of
the natural gas sector in India thus facilitating GOI’s vision of a
gas-based economy.
Deepak Mehta is the Head (Sr. VP), Business Development of IGX. He holds a
bachelor’s degree in mechanical engineering from Bangalore University and has
a post-graduate degree in MBA Marketing from CCSHAU, Hisar. He has over 22
years of experience in the oil & gas industry and commodities. Prior to joining our
Company, he worked with the Multi Commodity Exchange of India Ltd. (MCX) for
more than 14 years where he was heading the Energy & Agri division. He was
responsible for the promotion of Energy & Agri contracts, setting up of corporate
hedging desks for price risk management, contract designing, launching of new
commodities, promotion of different trading strategies, execution of MOUs with
corporates, associations, seminars for promoting futures contracts, interaction
with the regulators, development of spot markets, international exchange
ventures, etc. Major commodities handled by him included Natural Gas, Crude
Oil, Cotton, Mentha Oil, CPO, etc. He is credited for successful launch of
derivative products on MCX like Natural Gas, Crude Oil Options, etc. He has also
worked with Mahanagar Gas Limited (MGL) for 6 years and was responsible for
the execution of gas supply agreements, Industrial & Commercial marketing, etc.
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THE IMPORTANCE OF PRICING
STRATEGIES FOR STARTUPS
Delna Avari
Founder,
Delna Avari & Consultants and Business-360•

W

hile pricing is a critical piece of business
strategy for any entity regardless of size or
reputation, one needs to consider the added
importance of it to fledgling businesses that lack the
cushioning provided by years of branding, reputation, and
goodwill that legacy companies typically enjoy. Other
business competencies that are built up over years of
successful operation such as economies of scale,
distribution, brand messaging and endorsement and
technological prowess in a particular field allow
established businesses to adjust their prices to their needs,
knowing full well that their sales will remain steady owing
to their loyal customer base and dealer networks. Startups
on the other hand have neither the years nor the resources
enjoyed by the incumbents of the industries they seek to
disrupt, and therefore have pricing as one of the few critical
tools in their arsenal to stay afloat and carve a beachhead in
a highly competitive economy.

The stability of a good startup
comes from understanding the
market, the target customer
profile, and the competitors in your
space. And then using all these
aspects, along with your operating
costs, to make on-point pricing
decisions that can make or break
your new business.

In the nascent stages, it is normal for a founder to be
uncertain if their pricing should be determined by the
market and competition, or whether they need to set the
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price based on the costs of running their business. As it
generally does, the answer is a lot more nuanced.
The stability of a good startup comes from understanding
the market, the target customer profile, and the
competitors in your space. And then using all these
aspects, along with your operating costs, to make on-point
pricing decisions that can make or break your new
business.
One of the key aspects of the pricing cycle for a startup is
catering to early adopters of the product, as against the
type of clients you will see in the later growth and maturity
phases. In a market like India, another key part of any
pricing plan is understanding what guides the well-known
thought process of ‘paisa vasool’ in a client. Customers
want to know that they are not paying for more than what
the product is worth, while simultaneously squeezing out
every bit of the benefits they were promised.
A good pricing strategy will include three components from
your business. The first one is Cost of Goods Sold (COGS)
or the actual cost of making your product. The second is the
selling price of your goods and services, which is a markup on the direct and indirect costs of making the product.
This brings us to the third and most key component, the
perceived value of your product which guides buying
decisions. The larger the gap between your cost and selling
price, the more effort you will need to put in to sell your
product, unless you can create good value for your
customer.

Some Pricing Strategies
Let’s take a close look at 9 different pricing strategies that
can be adapted to your new business needs.
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1. Cost-Plus Pricing is the most common approach,
generally put to use for physical brick-n-mortar
businesses and e-commerce. Since the selling price of a
product is determined by adding a specific fixed
percentage to the product's unit cost, it is crucial to know
your Cost of Goods Sold (COGS) well for this strategy to
work.
2. Value-Based Pricing is used where the price is
determined according to the perceived or estimated
value of a product or service to the customer. This
strategy works well for digital and physical e-commerce.
A good example of value-based pricing is the
smartphone, where a customer may assume that the
features of a smartphone are worth around INR 50,000,
so offering a product price of INR 30,000 makes it look
like a worthwhile investment for them.
3. High-Low Pricing is when a company offers the highest
initial price for a product and then lowers it accordingly
over time; a practice that is also known as Price
Skimming, which many consider unethical. Using the
same smartphone case study from above, products like
Apple iPhone or Samsung Galaxy often utilize a high-low
pricing strategy during the initial launch period. Then,
after competitors launch their rival products, they drop
the price to retain a competitive advantage.
4. Market Penetration Pricing is an opposite strategy to
the previous one, best used when a market is dominated
by an established competitor. Also known as Competitor
Led Pricing or Reverse Price Skimming, the idea is to
undercut the competitor by pricing your product lower to
draw customers in. Once a certain degree of trust has
been created, the price goes up. Market penetration
pricing is often used by e-commerce products, where
the company has no in-person contact with clients, who
are generally searching for a good price online.
5. Dynamic Pricing works to the demand curve of the
market. We see this strategy put to good use by
companies offering e-commerce goods and services.
Appropriately known as Surge Pricing, it's common to
increase prices around events and holidays; like higherpriced travel rates around the New Year, or increasing the
price of flowers closer to Valentine’s Day.
6. When a certain brand is looking to segregate its
customer profile based on the brand’s positioning in the
market, it is common to use a Luxury Pricing strategy.
Often called Prestige Pricing, the product is sold at a
premium to emulate a feeling of exclusivity, based solely
on the price of the product. All well-known luxury brands
around the world, that sell physical goods, have used
this pricing ideology over the years.
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7. Freemium Pricing is often used by subscription-based ecommerce services. For this type of pricing strategy, a
company will offer their base features for free but will
charge for the most premium ones, which generally come
with a higher value attached to them. Once they are
hooked to the free service, companies will see a higher
conversion rate to paid services. Think of it as tasting an
ice-cream flavor, before you commit to an entire scoop of
it!
8. Psychological Pricing plays on a well-researched
human psyche when it comes to the visual
representation of prices. Also known as the 9-Digit or the
Left-Digit Effect, it is when customers see prices that end
in a 9, as offering more value than rounding up the
number. This is because most humans read from left to
right, and tend to remember the first number better than
the last one. Hence a product that costs INR 199 is
perceived as better than the one that costs INR 200,
although the actual rupee value is negligible.
9. Bundle Pricing tends to work well for physical products,
where buying many products together, lowers the per
product price tag. Customers perceive this strategy as a
value to them and the company is able to push up the
average spend per purchase. This pricing strategy is
often employed by the fast-food service industry, retail
sector, and subscription services where buying a valuemeal, a big box of chip bags, or bundling streaming
services with a cellphone plan, all appear to offer more
value than if they were bought individually.
Pricing Tools for Startups
The Demand-Yield Curve and the Value Complexity
Matrix are both handy tools that can help with pricing
decisions. Let’s look at each one to see how they can be put
to good use in your organization.
The Demand-Yield Curve is a great insight tool that allows a
business to view the inflow of revenue at different price
points before they lock into a price. Most businesses will
have a good initial idea of where their product is placed with
their target market, but testing their hypothesis ensures the
right fit of price and perceived value. A good way to
understand this is with an example: if a company sells their
ice cream for INR 5, and 100 people buy, that equals a
revenue of INR 500. But if they price their ice cream at INR
50, and with 12 customers, they would hit revenue of INR
600.

Source: Competitoor
FORUM VIEWS - JUNE 2022

FEATURE
Value Complexity Matrix is another great tool that helps
you prioritize your business deals and understand your
target customer profile. It looks at pricing a deal from two
angles: Complexity and Business Value. The graph below is
a good representation of how to make sure your efforts are
in the right quadrant.

Source: Cygnis Media

The best pricing strategies for your business
will involve a good understanding of your
geographic location and industry, your costs
of operation, and marketing and branding
efforts that work in tandem with your ideal
customer’s needs. Only then will you manage
to price optimally.

As seen above, focusing your attention on high complexity
deals that offer high business value is a great strategy to
employ for enterprise deals. These first quadrant deals take
a considerable amount of time but also bring in good
revenue. Conversely, it's best to avoid high complexity
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deals that offer low business value. They will not bring in
the Return on Investment (ROI) for your efforts and
bandwidth.
Companies that understand that pricing is important, but
only when used as part of the larger picture, are on a path to
success. The best pricing strategies for your business will
involve a good understanding of your geographic location
and industry, your costs of operation, and marketing and
branding efforts that work in tandem with your ideal
customer’s needs. Only then will you manage to price
optimally.
In conclusion, a quote by Warren Buffet sums up the place
of pricing in the greater universe of your business strategy “If you've got the power to raise prices without losing
business to a competitor, you've got a very good business.
And if you have to have a prayer session before raising the
price by a tenth of a cent, then you've got a terrible
business. I've been in both, and I know the difference.”

Delna Avari is a global business leader with significant leadership experience
across India, Europe and ASEAN. She is the founder of Delna Avari & Consultants
and Business-360°. She has transformed business operations into centres of
excellence through restructuring, business model innovation and go-to-market
advantage. She has received over 100 industry awards for excellence in
business and marketing including being recognised as one of the top 50
influential women leaders in India.
Prior to establishing her consulting practice; she held senior management
positions with Tata Motors and served as a Director on Board for Concorde
Motors Limited. At Tata Motors; she was part of the senior leadership core team
that led the transformation of the Passenger Vehicles Business Unit (2011-2016).
She was responsible for the profitable turnaround of UK and European operations
for commercial vehicles (2004-2006) as well as the successful business entry
into Thailand and development of the business creation strategy for ASEAN
(2007-2010).
A Fulbright Fellow for Leadership from Carnegie Mellon University in 2010; she
started her professional career with the Tata Administrative Services;
completing assignments with Tata Motors, Tata Steel, Tata Tea, Tanishq and
TMTC. She has also consulted on leadership development, diversity and
inclusion across global markets, and has coached founders and CXOs, mentored
technology start-ups and women-led businesses. She has spoken across forums
on business transformation and growth, self-leadership, team and brand
management.
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MUMBAI REALTY MARKET, NRI
INVESTMENTS AND TRENDS IN 2022
Farshid A. Cooper
Managing Director, Spenta Corporation

A

s the world comes to terms with recovering from the
COVID-19 pandemic, one would be hard pressed to
find a stronger recovery than the one showed by the
housing market, more specifically in Mumbai and the
general MMR area. Mumbai Real Estate has been in a sort
of limbo since 2011. Several systemic changes imposed on
the sector over the last decade has ensured that the
proverbial “cloud of uncertainty” continued to hover over
the industry for a sustained period of time. This started with
the introduction of fungible FSI (paid premiums) and was
followed by demonetization, the introduction of RERA and
GST and lastly the commercial paper and NBFC crisis in late
2018. As if this weren’t enough, the world was struck with a
crippling pandemic in early 2020, which almost seemed as
if it were the final nail in the coffin.

Many foreign funds are in fact mandated
to invest only in yield generating assets.
This is often a policy decision and one
that cannot always be altered or
overcome. However, the larger reason
for low-cost capital shying away from
residential real estate in the perceived
risk. This is something that can be easily
addressed with certain pointed policy
interventions.

In hindsight, it seems that the policy initiatives brought on
to help developers and homebuyers to recover from the
losses sustained during the pandemic is just the support
and boost the sector needed. Further, the fact that everyone
was locked in their homes for several months and were
forced to face the acute space shortage that typifies
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Mumbai real estate played into the hands of developers. In
particular however, the reduction in stamp duty and the low
interest rates on home loans probably contributed most to
the recovery.
Globally low interest rates meant that the sector was able
to attract foreign capital. While majority of this capital was
deployed into purchasing pre-leased commercial real
estate, the trickle effect was felt across asset classes.
Asset classes such as warehousing, data centers,
university housing and co-living spaces also attracted
significant foreign capital. Its no surprise that majority of
the foreign capital being deployed in the sector today is
being deployed towards yield generating asset classes.
This is naturally a result of the low cost of foreign capital (23% p.a.) being deployed to high quality, low risk, pre-leased
assets that generate higher yields (7-10% p.a.).
While a disproportionate amount of the inflow of foreign
capital was concentrated towards the aforementioned
asset classes, it is equally true that somehow foreign
capital absorbed by the residential sector was limited. This
is partly based on the fact that the residential sector is not
yield generating and foreign capital is far happier with lower
but more consistent/assured returns. Many foreign funds
are in fact mandated to invest only in yield generating
assets. This is often a policy decision and one that cannot
always be altered or overcome. However, the larger reason
for low-cost capital shying away from residential real
estate in the perceived risk. This is something that can be
easily addressed with certain pointed policy interventions.
Much of Mumbai’s residential developments are in essence
re-developments. There has been very little in terms of
policy that has been done to hasten the process of redevelopments. Re-development of slums and housing
societies is often considered cumbersome and risky.
Therefore, most large developers avoid getting involved at
all in re-developments. However, as it is in every field, if the
risks are higher, the returns tend to be higher as well. If we
as a city are to become a truly international city and
compete with the likes of New York, London, Berlin,
Singapore etc. then rapid action will need to be taken to give
immense impetuous to redevelopment; particularly slum
re-development.
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In terms of looking to the future of Mumbai Real Estate, I see
the following trends emerging over the next two to three
years.
Gravitation towards Branded Developers
Homebuyers are more and more gravitating buying homes
in projects being constructed by larger, more reputed,
publicly listed developers. This is naturally more evident in
the under-construction purchase category. There is a lower
perceived risk associated with timely completion and
quality is more or less guaranteed. Despite prices often
being higher than market, homebuyers prefer to deal with
these types of developers. The restricting factor for
customers to choose a home in a project constructed by a
Category-B developer is usually purely monetary or
location. As large developers look for large projects, these
kind of project lands are usually available outside the city.
The large lands available within the city are usually
encroached and as mentioned above, most developers of a
certain size prefer to avoid redevelopments. This helps
Category-B developers to create a niche with smaller but
better located in city developments.

followed, Real Estate developers had the following three
avenues to raise construction finance 1) Banks 2) NonBanking Financial Company’s (NBFC’s) and 3) Alternate
Investment Funds (AIF’s). In a recent circular, the Reserve
Bank of India (the governing body for Banks and NBFC’s),
has banned Banks and NBFC’s from providing developers
with capital to purchase/pay for Transferable Development
Rights and Premiums as they are considered land cost. In
nutshell this means that the developers have to infuse more
equity into their projects. This will have two major
ramifications 1) Since Equity returns are usually higher than
debt, developers are likely to increase prices to compensate
for that and 2) With limited equity, developers are likely to
take on fewer projects thereby reducing supply and
increasing prices. To add to the troubles, banks are looking
to more and more reduce wholesale exposure to real estate
developers as it is perceived to be risky by investors and are
instead looking to scale up their retail book size.

Approval
Pending

Preference for Ready to Move-In (RTMI) Homes
In Mumbai in particular, homebuyers are increasingly
willing to pay a premium for RTMI Homes. They choose to
use the asset immediately and are looking to avoid the risk
of purchasing under construction. While the risk of
purchasing under construction homes has been greatly
mitigated after the introduction of RERA, many just don’t
want to deal with the hassle.
Interest Rates
In the last few years India has enjoyed a very low interest
rate environment. The same is true globally as well. Home
loan interest rates have been at a historical low and that is a
huge impetus for homebuyers to enter the market.
However, that cycle is already on the turn. Interest rates are
likely to see an increase over the next few years and this will
have a three-fold impact on the sector. 1) Foreign capital
inflows will likely reduce as better returns will become
available elsewhere 2) Interest on home loans are likely to
rise which will directly impact demand for homes and 3)
Borrowing cost for developers will increase and with input
costs already at an all-time high, it is likely that developers
will pass on the said higher costs to the homebuyers,
thereby once again making affordability an issue. It will
therefore be interesting to see, whether this recent
improved sentiment in home buying is likely to withstand
the negative impact brought on by increasing interest rates.
Reduction in Supply of Housing Stock
As one can imagine, Real Estate development is an
extremely capital-intensive business. Prior to the IL&FS
scam coming to light and the commercial paper crisis that
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Therefore, in a nutshell, in the next few years I expect
increased interest rates, lower supply and a gradual
increase in prices of homes. What remains to be seen
however, is that if demand can continue to grow given all
these dynamics despite the rise in price. This will come
down to generally good corporate performance across
sectors and buoyant equity markets which generally result
in more disposable income in the hands of the common
man.

With regard to real estate as an investment avenue for
locals and NRI’s, the returns are purely based on
appreciation. With rental yields in the city no more than 23% p.a., investors should only invest in real estate if they
have the ability and inclination to hold. With transaction
costs in the city at 11% (GST + Stamp Duty) of the value of
the home for under construction homes and 6% for RTMI
homes, short term investments are unlikely to yield desired
returns. For those looking for consistent returns, REITS form
an interesting avenue. With a couple of listed REITs already
active and a few more slated to list in the next year, there
will be enough opportunity to participate in a real estate
investment that is liquid, less capital intensive and less
susceptible to variance.

Farshid A. Cooper joined Spenta in 2011 and assumed the position of Managing
Director in 2014. Under his leadership, the Spenta Group has delivered over 2000
homes. Farshid continues to be responsible for Spenta’s construction portfolio
and ensuring quality and timely delivery. Further, he plays a crucial role in the
organisations growth and is involved in land acquisitions and business
development.
Prior to joining Spenta, Farshid spent 5 years as an investment banker with J.P.
Morgan Securities in Mumbai and New York. He holds a Bachelor's degree in
Management from Mumbai University and an MBA in Finance &
Entrepreneurship from the Indian School of Business (ISB), Hyderabad, and the
Leonard N. Stern School of Business at New York University (NYU).
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LAUNCH OF INDIA’S FIRST
INTERNATIONAL SUSTAINABILITY
PLATFORM AT GIFT IFSC
Niraj Kumar Harodia
Director, JPNR Corporate Consultants Pvt. Ltd.
This is our forty sixth release in the series
of awareness articles on IFSC
1. Synopsis of the previous release
In our last release, we had given a brief synopsis on trading in US
Stocks under regulatory sandbox framework by NSE IFSC.
2. Coverage in the current release
‘Sustainable Finance’ refers to supporting economic growth while
reducing pressures on the environment and taking into account
social and corporate governance aspects. A common way to opt for
Sustainable finance is to invest in segments such as energy
conservation, hydropower and other energy services.
At present, BSE IND INX allows trading in Sustainable Products such
as Green Bonds, Sustainability- Linked Notes, Fixed Rate Notes,
Senior Secured Notes etc. In addition to this, NSE IFSC has also
decided to launch an International Sustainability platform for trading
in Sustainability products, a first of its kind Environment, Social and
Governance (ESG) platform in India, at GIFT IFSC which is being
dealt with in our current release.
3. References
‘Distributed Ledger Technology (DLT)’ refers to the technological
infrastructure and protocols that allows simultaneous access,
validation and record updating in an immutable manner across a
network that’s spread across multiple entities or locations.
4. International Sustainability Platform at GIFT IFSC
NSE IFSC Ltd. has announced to launch an exclusive International
Sustainability Platform, at GIFT IFSC. It is expected to get
operationalised in second half of 2022 subject to regulatory
frameworks.
The platform will facilitate listing and trading in a variety of
sustainability products including Green Bonds, Voluntary Carbon,
Sustainable Bonds, Green REITs, Green Equity etc. and channelize
the flow of sustainable finance to India and other markets. Locating
in GIFT City will facilitate international investors to participate in
Environment, Social and Governance (ESG) transitions in India and
other markets.
Issuers listing on the platform will be expected to meet a minimum
set of ESG standards, besides complying with the specific criteria
defined by NSE IFSC for the sustainability products which they may
wish to list.
a) Participants at this platform
As per the NSE IFSC press release dated 22nd April, 2022, NSE
IFSC has specified that corporate bodies, including large
corporates, small and medium enterprises and start-ups, as well
as non-profits and social impact organisation and government
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and quasi-government organisations can leverage and attract
capital through platform to achieve their climate and ESG goals.
b) Technology
The platform will use Distributed Ledger Technology (DLT) or
Blockchain to ensure integrity, speed, tracking and traceability
of transactions. ECube Investment Advisors, an ESG focused
platform and Chainflux, a Blockchain products firm are working
closely with NSE IFSC in operationalizing the same.A
Sustainability Expert Group will also offer guidance and counsel
on ESG and other metrics.
5. Benefits of this facility
This platform will serve as a gateway to channelize much needed
foreign capital into the country and would encourage responsible
conduct of business and enable corporates, Government bodies and
social enterprises to raise sustainable finance. The launch of this
platform will offer the following benefits to Brokers at GIFT IFSC:
a.This trading platform will increase the scope of opportunities of
Broker Dealers as they will have the benefits of trading in this
segment of product on global basis.
b.Since, this platform will encourage issuance of new sustainabilitylinked financial products by a diverse group of organizations from
around the world, including corporates, governments and social
enterprises, it will further help in diversification of product portfolio
of brokers in GIFT IFSC.
6. Conclusion
• The launch of this platform by NSE IFSC will promote GIFT IFSC as
a global hub for sustainable finance and will facilitate international
investors to participate in Environment, Social and Governance
(ESG) transitions in India and other markets, thus benefitting the
financial ecosystem in India.
• As it is the first ESG platform at GIFT IFSC, it will help in attracting
more foreign capital and will facilitate ease of trading in
Sustainable products in India.
Niraj Kumar Harodia (FCA, ACS, B. Com)
He is a Director in JPNR Corporate Consultants Private Limited which is a
business advisory and Consultancy Company, incorporated under Companies
Act, 2013. The company is engaged in providing services related to Goods and
Services Tax, advisory services to International Financial Service Center [Gujarat
International Finance Tec-City (GIFT)]. During his association with Deloitte
earlier, he has gained expertise in Banking and
Real Estate Industries.
He is proficient in Direct and Indirect Taxation and
he has been rendering advisory services in GST
Impact Assessment in various industries namely
Hotel, Construction, Real Estate, Coal, Agro
Chemicals etc.
He is also a visiting faculty of GMCS, ICAI and is
also the Chairman of Editorial Board of Direct
Taxes Professional Association.

The article is
co-authored by
CS Jyoti Sinha Banerjee
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SHORT OVERVIEW ON
THE PMLA ACT, 2002
Neha Ahuja, LLM
Advocate
Section 3 of the PMLA says whosoever directly or indirectly
attempts to indulge or knowingly assists or knowingly is a
party or is actually involved in any process or activity
connected with proceeds of crime and projecting it as
untainted property shall be guilty of the offence of money
laundering.
The Act was enacted in a 2002 response to India’s global
commitment (including the Vienna Convention) to combat
the menace of money laundering. The statement of objects
and reasons of the PMLA Bill of 1999 refers to various
international conventions and instruments dealing primarily
with money laundering related to crimes involving drugs
and narcotics.

PMLA was a comprehensive penal
statute to counter the threat of money
laundering, specifically stemming from
trade in narcotics. Currently, the
offences in the schedule of the Act are
extremely overbroad, and in several
cases, have absolutely no relation to
either narcotics or organised crime.

“Proceeds of crime" means any property derived or
obtained, directly or indirectly, by any person as a result of
criminal activity relating to a scheduled offence or the value
of any such property [or where such property is taken or
held outside the country, then the property equivalent in
value held within the country [or abroad]; [Explanation-- For
the removal of doubts, it is hereby clarified that "proceeds
of crime" include property not only derived or obtained from
the scheduled offence but also any property which may
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directly or indirectly be derived or obtained as a result of
any criminal activity relatable to the scheduled offence;]
This explanation seems sort of clarification for removal of
the doubt that the proceeds of crime not only includes
property derived or obtained through scheduled offence but
also the property derived or obtained as a result of any
criminal activity relatable to the scheduled offence.
As the amendment has been made by virtue of Finance Act,
2019 and it is not clear whether it will have retrospective or
prospective operation. Considering it more of a clarificatory
in nature, as it is just explaining what has been already
stated in the definition of "proceeds of crime", therefore, it is
likely to have retrospective effect.
PMLA was a comprehensive penal statute to counter the
threat of money laundering, specifically stemming from
trade in narcotics. Currently, the offences in the schedule
of the Act are extremely overbroad, and in several cases,
have absolutely no relation to either narcotics or organised
crime
A three-judge bench headed by Justice A M Khanwilkar is
dealing with a batch of pleas concerning the interpretation
of certain provisions of the PMLA.
Neha Ahuja, Advocate
Working as an Advocate in the field of Tax, Intellectual Property, Capital Markets
& Securities, Anti-Corruption, Investigation, Manufacturing, Consumer
Products, Industrial Products & Durables, Communications (Telecom &
Broadcasting), Energy (Power, Coal, Oil & Gas), Mining, Civil and Criminal
litigation. Specialized in Criminal Litigation. Consulting various law firms in India.
Visiting faculty at Jai Hind College of Commerce and Science for the subject of
Law. Lectures given on the following Acts and Bills: Contract Law, 1872,
Companies Act, 2013, Reserve Bank of India Act, 1934, Banking Regulation Act
1949, Negotiable Instruments Act 1881, Indian Insurance Act 1938, IRDA Act
1999, Consumer Protection Act, 1986, Ombudsmen Act 1975, Indian Stamp Act
1899, Indian Registration Act 1908, Lokpal and Lokayukta Bill.
Worked as a Constitutional expert on several books published by Lexis Nexis
namely “India Needs GST” 3rd Edition. Also, written textbooks at college level on
the subject of IPR & Cyber Law published by Vipul Prakashan.
Editor for Law Textbooks on the subject of Contract Law, 1872 and Negotiable
Instrument Act 1881 published by Reliable Publication.
Completed her Bachelors in Banking and Insurance (BBI). There after obtained a
Masters degree in Commerce (Mcom) and then completed Legum Baccalaureus
(LLB) and LLM.
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COMPLIANCE CALENDAR
COMPLIANCE
COMPLIANCE REQUIREMENT FOR
THE MONTH OF JUNE - 2022
Compiled by CA Kamlesh P. Mehta
(B.Com, FCA, DISA)

M/s. Kamlesh P. Mehta Associates
Authorities

Due Date

Particulars

All Exchanges

Contingency Drill / Mock Trading Session (Subject to circular to be issued by
respective exchanges)
PMS
PMS- Certification for Activity Report- through SEBI portal for the month of May, 2022
All Members of exchnages/ Publishing the data on complaints received against them or against issues dealt by
PMS/ RA/ IA/ DP
them and redressal thereof on website (Investor Charter compliance)
Income Tax
TDS Payment for the Month of May 2022
NSE
The functionality for Application Programming Interface (API) for weekly submission
of Holding Statement, Cash and Cash Equivalent Balances and Bank Balances shall be
made applicable from week ended June, 04, 2022 (Circular ref.no. INSP/51599 dated
10.03.2022)
Investor Grievances (Report) • CDSL & • NSDL
Depositary
Submission of System Audit (ALGO facility) for the period ended 31.03.2022
MCX
Advance payment of Income tax for Corporate
Income Tax
Cyber Security and Cyber Resilience Audit by the Members of the Exchange for the
NSE & BSE
period ended 31.03.2022Cyber Security and Cyber Resilience Audit by the Members of the Exchange for the
MCX/ NCDEX
period ended 31.03.2022 (Non ALGO Facility)
Submission of System Audit for the period ended 31.03.2022
NSE & BSE
Submission of System Audit for the period ended 31.03.2022
NCDEX
No. of STR filed with FIU-IND for the month of May, 2022. (Including NIL STR)
BSE
Uploading of clients mapped with Authorised Persons (AP) before the next 2 trading
NSE/ BSE
days of subsequent week
Reporting of client level cash and Cash Equivalent Balances by trading members to
NSE/ BSE
the clearing members on weekly basis (within next four trading days of subsequent
week)
Submission of Bank statement to exchange on weekly basis (within next four trading
All Exchanges
days of subsequent week)
Requirement of sending a complete ‘Statement of Accounts’ for funds, securities and
All Exchanges
commodities in respect of each of its clients (within next four trading days of
subsequent week)
Reporting of client level Cash and Cash Equivalent Balances and Bank account
All Exchanges
balances (within next four trading days of subsequent week)
Uploading of Clients’ Funds, collateral and other details lying with the member broker.
All Exchanges
(Enhanced Supervision within three trading days of subsequent week)
Uploading of day-wise Holding statement in the specified standard format to
All Exchanges
exchange (within four trading days of subsequent week)

04.06.2022
07.06.2022
07.06.2022
07.06.2022
09.06.2022

10.06.2022
10.06.2022
15.06.2022
30.06.2022
30.06.2022
30.06.2022
30.06.2022
Before 30.06.2022
Weekly basis
Weekly basis

Weekly basis
Weekly basis

Weekly basis
Weekly basis
Weekly basis

*Note: The Compliance Calendar is indicative in nature. For realtime updates, kindly refer respective Market Infrastructure Insitution's latest circulars.
Kamlesh P. Mehta, B.Com. FCA, DISA (Post qualification course in information system audit from ICAI) is a practicing Chartered Accountant by profession having an
experience of 26 years in the field of capital market compliance consultancy, depository services audit, management consultancy, system audit and Commodity market
compliance consultancy.
He is a Proprietor of CA firm M/s. KAMLESH P. MEHTA ASSOCIATES & Partner of MEHTA SANGHVI & ASSOCIATES located at Borivali, Mumbai.
He is also providing compliance calendar to BSE brokers forum and ANMI regularly and same is published in their journal. Recently he and his team had drafted compliance
manual for commodity brokers published by BSE brokers forum.
He is a regular speaker of the various seminars for broking and DP compliances organized by WIRC (Western India Regional Council of ICAI) and study circle group. For
further assistance, kindly contact at: kamleshmehtaca@gmail.com
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REGULATORY PULSE
REGULATORY
PU
PSU Disinvestments: SEBI proposes a much-needed tweak in open offer norms
SEBI recently proposed an amendment to the
mechanism for determination of the open offer price
in case of disinvestment of listed public sector
undertakings (PSUs). In terms of the SEBI
(Substantial Acquisition of Shares and Takeovers)
Regulations, 2011 (Takeover Code), in situations
such as a change in the majority ownership or
control over a listed company, the acquirer is
required to make a public announcement, thereby
providing the public and minority shareholders of the
company an exit option by offering them an
opportunity to sell their shares to the acquirer at a
particular price (open offer price). The public
announcement inter alia contains details about the
offer such as the transaction that triggered the open
offer obligations, acquirer, selling shareholders, offer
price, etc. The Takeover Code provides various
methods for calculating the open offer price, the
highest of which is considered to be the open offer
price. One such method entails calculating the
volume-weighted average market price of the
shares for 60 days before the aforementioned public
announcement.
In the case of private transactions, where the
government is not involved, the use of the above
method for calculation of the open offer price is
favourable to the acquirer, owing to the degree of
predictability enjoyed since information related to
the acquisition reaches the public domain only
after the execution of binding agreements.
On the other hand, any news regarding the
government’s disinvestment of their holdings in a
PSU reaches the public domain right from the
moment a proposal for disinvestment is considered
by the government. This is followed by several other
processes, the progress of which reaches the public
domain almost immediately on account of various
factors, including announcements made by the
government itself. In fact, the public announcement
under the Takeover Code is practically the final leg of
the disinvestment process. During the entire time
that elapses from the moment news of the
government’s plan to disinvest its holdings in a PSU
is first made public till the public announcement,
which could range anywhere from a few months to a
few years, the share price of such a PSU can

undergo significant upward rallies resulting in an
inflation of the price per share, well beyond its true
value. Given the trend of undue inflation in share
prices, the acquirer’s final liability towards the offer
price is always prone to a surge induced by the
market frenzy post disinvestment announcements.
In fact, in the past, the share price of some PSUs
undergoing disinvestment has seen a rise in the
share price anywhere ranging from 200% to
upwards of 300% in a span of merely 6 months.
Thus, if the volume-weighted average market price
of the shares for 60 days before the public
announcement of the open offer is used as a
methodology to calculate the open offer price, it
leads to an extremely inflated price per share,
resulting in the imposition of a heavy burden on the
potential acquirer. More often than not, this results
in an increased cost of acquisition for the acquirer,
thus jeopardizing the disinvestment process of the
PSU itself. It also disincentivises potential acquirers
from participating in the disinvestment process of
listed PSUs, since the acquisition costs are often
unpredictable and can be extremely high.
In view of the above difficulties faced by acquirers in
the case of disinvestment of listed PSUs, SEBI has
proposed that the parameter of 60 days volumeweighted average market price for calculation of the
open offer price be dispensed with. This relaxation is
proposed to be extended to indirect acquisition of
any entity that the PSU has a stake in that may be
triggered on account of government disinvestment
from the concerned PSU. Further, the acquirer would
have to disclose the negotiated price for the
acquisition, be it direct or indirect.
If SEBI’s proposals are implemented and the
Takeover Code is appropriately amended, there
would exist three methods for calculating the open
offer price in relation to disinvestments in listed
PSUs viz. (i) the highest price per share negotiated
with the appropriate government under the
agreement that triggered the open offer obligations;
(ii) the volume-weighted average price of shares
acquired by the acquirer, if any, 52 weeks prior to the
public announcement; and (iii) the highest price paid
or payable by the acquirer for acquisition of the

target company’s shares in the 26 weeks preceding
the public announcement.
The employment of any of the above three remaining
parameters for calculating the open offer price
would not take into account the inflation in the PSU’s
share price that may be caused on account of
information related to the government’s plan of
disinvesting its holdings in a listed PSU for a long
time. SEBI’s proposal will further incentivise
potential acquirers to participate in the
disinvestment process, as they would have a clearer
idea of the potential acquisition costs involved.
Further, the reduced acquisition cost would result in
acquirers being able to direct capital to other
ventures as well, thus resulting in a freer and more
efficient flow of capital in the economy. It would also
go a long way to halt speculative trading in the stock
market in respect of concerned listed PSUs.
While SEBI’s proposals are aimed at reducing the
impediments surrounding the disinvestment of
PSUs and to provide for a more rationalised and
effective disinvestment process, it may be noted
that the genuine upward movements in the share
price of PSUs from the time the decision or proposal
for disinvestment becomes public till the public
announcement is made under the Takeover Code,
would not be considered while determining the open
offer price, which would be detrimental to the public
and minority shareholders. It may also be noted that
the existing mechanism under the Takeover Code
allows for acquirers to seek an exemption from the
obligation of making an open offer.
However, SEBI’s proposals do not address the larger
issue, which is the cumbersome process involved in
the disinvestment of PSUs. SEBI’s measures to
ensure that a fair and reasonable open offer price is
offered to the public and minority shareholders do
not result in the shortening of the timeline for
disinvestment of PSUs, which can even be as long
as a few years. The onus, therefore, falls on the
relevant government, which must ensure that the
processes followed prior to the triggering of the open
offer obligations of the acquirer under the Takeover
Code are carried out in a fair, swift and time-bound
manner.

SEBI Plugs Gaps in New Related Party Transaction Norms
On November 09, 2021, SEBI had amended certain
provisions governing related party transactions
under the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015 whereby, any
related party transaction (‘RPT') will be considered
as material, i.e. requiring shareholders’ approval, if
such transaction exceeds INR 1000 crore or ten
percent of the annual consolidated turnover of the
listed entity, whichever is lower.
Previously, shareholders’ approval was required only
if an RPT exceeded ten percent of the annual
consolidated turnover of the listed entity. With effect
from April 01, however, a listed entity would be
required to seek shareholders’ approval for every RPT
that crosses INR 1000 crores, even if the samefalls

Disclaimer :
The newsletter is not in the nature of a
legal opinion or advice. Copyright reserved.
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within the ten percent threshold. As per SEBI, the
explanatory statement sent to shareholders for
seeking approval should provide relevant information
so as to enable them to take a view as to whether the
terms and conditions of the proposed RPT are
favourable to the listed entity or not.
It is interesting to note that the amended regulations
did not contain any provision for existing RPTs that
were created prior to April 01, 2022. This led to many
large companies getting long-term RPTs approved by
their audit committees ahead of the April 01 deadline
in order to avoid taking shareholders’ approval, based
on an understanding that the revised materiality
thresholds would be applicable in a prospective
manner.

However, SEBI issued a circular on March 30, 2022,
clarifying that all RPTs approved by the audit
committee prior to April 01 but effective or continuing
after the above date would require shareholders’
approval and shall be placed before the shareholders
in the first general meeting subsequent to April 01.
Further, any material RPT for which the audit
committee has granted omnibus approval, would
also be required to be placed before the shareholders
for approval. Omnibus approval mechanism enables
listed companies to take audit committee approval
once a year for multiple resolutions instead of taking
approval for each transaction. The new norms were
introduced with a view to strengthen transparency
and accountability amongst listed entities and
empower shareholders to take an informed decision.

Courtesy: Finsec Law Advisors
A financial sector law firm which provides regulatory advice and assistance focusing
on the securities, investments and banking industry. www.finseclaw.com
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NURTURING LIFESTYLE
THREE ASPECTS OF YOU SUBLIME, MEDIOCRE, GROSS
Jaya Row
Founder, Vedanta Vision &
Managing Trustee, Vedanta Trust

Y

ou are an incredible combination of three very different
personalities rolled into one! There are times when you are
in the zone - tranquil, focussed and creative. At other times
you are desire-driven, stressed out and inefficient. Then you get
lazy, indifferent, and slothful. Everyone has a different
combination of these three qualities or gunas. They are sattva
purity, rajas passion and tamas apathy. They influence every
aspect of your personality.
You can excel only when you operate out of your sattva when the
mind is calm, intellect clear and actions brilliant. Sattva is the
pristine state of calm that comes from contemplation and
absorption on the higher. Rajas is a state of mental agitation
brought about by greed, craving and lust. In tamas the best
qualities get shrouded and your inherent talent lies dormant.
Chapter 17 of the Bhagavad Gita explains how the relative
strengths of the three gunas affect one’s sraddha or faith. Sraddha
is translated as faith but has a far deeper meaning. It is the ability
to conceive a goal and constantly put in effort until the mission is
accomplished.
Sraddha is the most important determinant of success in any field
of endeavour, material or spiritual. You are defined by your
sraddha. You may be exceptionally talented, well educated and
have all the opportunities but unless you consistently apply your
effort wholeheartedly the goal will elude you.
Sattvika sraddha is the consistency with which one pursues
higher ideals. Rajasika sraddha is the frenetic quest of material,
self-centred goals. Tamasika people live a lazy, laid-back life of
ignorance. They are unwilling to work hard and resort to bizarre
methods to achieve success.
Krsna then categorises ahara food, yajna sacrifice, tapa austerity
and dana charity assattvika, rajasika and tamasika.
Sattvika foods are tasty, wholesome, nutritious and give long life,
vigour, health and happiness. You do not become sattvika by
merely eating sattvika food! Sattvika people value healthy food
that is conducive for intellectual and spiritual growth. Rajasika
people like excessively bitter, pungent, sour, salty food that
causes discomfort and disease. Stale, tasteless, unclean food
and leftovers are the natural choice of tamasika people.
Sattvika sacrifice is done because it ought to be done, without
desiring a reward. When sacrifice is undertaken with an ulterior
motive for personal gain, reputation, name and fame it becomes
rajasika. That sacrifice performed against scriptural mandate
with no sharing of wealth, no higher ideal or charity is tamasika in
nature.
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Krsna details three kinds of penance or tapas- that of body,
speech and mind. This three-fold austerity performed steadfastly
with sraddha faith, desiring no fruit is sattvika. Rajasika austerity
is done selfishly with the purpose of gaining respect, honour and
reverence. That misguided, self-torturing austerity practised with
deluded obstinacy, often to hurt others is tamasika.
We are constantly given opportunities to give. But the heart must
give, not the hand. Acts of charity give immense benefit to the
donor as well as recipient. A gift given without expectation of
reward, to a worthy person at the right time and place is sattvika
charity. Given grudgingly expecting personal gain is rajasika. And
a gift given contemptuously to an unworthy person at an
inappropriate time and place is tamasika.
Sattva surfaces in the mind between 4 and 6 am. Rajas, activity,
manifests between sunrise and sunset. All indulgence, tamas,
begins with sundown. The first step to spiritual development is to
encourage sattva by rising early, dedicating actions to a higher
goal and stifling tamas by going to bed early. Modern life
encourages late nights - tamas. Desire is fanned by aggressive
marketing. No attempt is made to cultivate the finer aspects of
life. Thus whatever little sattva you may have is being destroyed.
Promote sattva through exposure to ethics and aesthetics spiritual input, good literature, classical music, fine art, sport etc.
Refinerajas by instilling the spirit of service and sacrifice and
eliminate tamas by including exercise in your daily schedule. Rekindle the spirit of sattva and take off into sublime realms.

Gain more insights on happiness at Bhagavad Gita webinars by Jaya Row
every Saturday from 6 to 7 pm. Register free at www.vedantavision.org/gita
Jaya Row is one of the world’s most influential speakers on Indian philosophy,
Vedanta. She’s a well-loved spiritual leader whose expositions on Vedanta touch
the mind and uplift the intellect.
Blessed with a global vision and unparalleled knowledge of the scriptures, she has
the incredible ability to reach out to individuals of all nationalities, sects and faiths.
Backed by her corporate experience and 40 years of research on Vedanta, she
motivates her audiences to live successful and happy lives. Clarity, wit and zeal are
the hallmarks of her presentations.
Her seminars for corporate executives deal with the holistic development of
people. She helps create the most valued corporate assets - fulfilled, dynamic
human beings.
She has gained international recognition, having spoken at prestigious forums such
as the World Economic Forum Davos, World Bank, Young Presidents’ Organization,
Princeton University, Purdue University, Washington University and others.
Since the outbreak of the pandemic and through subsequent lockdowns, she has
continued to spread the message of Vedanta online. She hosts webinars on the
Bhagavad Gita every Saturday on Zoom.
She engages a younger audience through her podcast, Gita for the Young &
Restless, on Spotify. In each episode, she provides simple solutions to the
everyday problems that Millennials and Zoomers face.
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NURTURING LIFESTYLE
AMPLIFY YOUR
PROFESSIONAL STYLE
Vibhinta Verma
Proprietor & Chief Consultant
Vibhinta Verma Image Consulting
Ask anyone what they think is an ideal outfit for work and
they will probably say, “white shirt and pants!”
Most people do not think beyond the safe and boring,
simply because they aren’t sure what would work. It is this
uncertainty and fear of being inappropriate that makes
dressing for work tedious and uninspired.
The office may not be a place for fashion experiments but
each one of us can choose to bring in alittle bit of personal
style into our offices. As we return to our workplaces let us
understand exactly how we can bring some flair to our
workwear.
To answer the question, “What is appropriate clothing for
the workplace?” Judith Rasband, CEO and Director of
Conselle Institute of Image Management, developed a tool
called the International Style Scale©. The Style Scale
divides dressing into 4 different levels, Level 4 being the
highest at a business suit and level 1 being lowest at any
clothes without a collar (not acceptable at office). Soa
simple rule of thumb for business dressing is to choose a
collar- whether it is on a shirt, t-shirt, saree blouse, kurta or
jacket. With this rule in mind we can begin to explore our
personal style.
Layer it well - The human mindworks in mysterious ways.
One of these is the illusion of authority created by added
layers of clothing. To look like you are incharge, add layers
to your outfit. Layering increases what we call, Visual
Authority. We see examples of it everyday in uniformsof all
types, from armed forces to the hospitality industry. Great
ways to layer are by wearing a blazer, suit jacket, cape,
cardigan, sweater, sweater vest, waistcoats, shrugs or
simply slipping on a shirt over a T-shirt. My other argument
for layering is in the fact that layers help counter bodily
variations. They cover up a slightly rounded midriff help
broaden shoulders and create pleasing illusions about the
body shape. In fact, a well-fitted, formal jacket is the single
most flattering piece of clothing every man must own.
Play with colour - Since the business formal dress code is
borrowed from the West, when in the workplace, we often
overlook the rich heritage of vibrant colours India has
afforded us. Simply, mix up the colours, move away from
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black, white and grey and see your outfit go from run of the
mill to the top of the ladder. Rich jewel tones and warm
colours like ruby, rust, peach, jade, rose, ivory, gold, wine,
purple, indigo, etc work very well with Indian skin tones.
Men can also bring colour into their outfit through their
shirts, ties & pocket squares or colouredlinen shirts which
are all the rage nowadays.

The office may not be a place for
fashion experiments but each one
of us can choose to bring in alittle
bit of personal style into our
offices. As we return to our
workplaces let us understand
exactly how we can bring some
flair to our workwear.

Stick to tradition - Suman Agarwal, The senior most Image
Consultant in the country says about the Indian working
woman, “An Indian woman today is liberal in thoughts,
actions and dressing as per roles and goals. Her values are
reflected by her clothes and her attitudes are reflected by
her body language...”
I believe that Indian women in saris look elegant and poised.
It really is the Indian equivalent of a business suit. Select
saris from the vast range available from all over the country.
Wovenor printed cottons or silks in styles like Kota,
Kalamkari, ikat, kantha, bandhini, etc are great choices for
work wear. Save your embellished net and chiffon saris for
social occasions. For a modern twist, team up your sari
with a shirt or pair it with a well-fitted blazer to command
any room.
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Indian kurtas in geometric patterns with minimal
embellishments work very well for office. They look uber
professional when teamed straight leg pants or palazzos.

of any kind are a strict no-no for both men and women.
Shoes can be a great way to introduce a touch of colour and
texture to your outfit. Court shoes, ballerina flats and peep
toes with up to 2 inches heel are ideal for women. Men can
choose from brogues, wingtips, oxfords, loafers, monk
straps and boaters.

Our appearance is a reflection of who
we are on the inside and clothes are a
resource that help us project our best
self. Do not be afraid to experiment
with designs to discover your true
personal style.

Remember, good quality shoes will almost always be more
comfortable. Make sure your shoes are clean and polished
with no worn out soles.

Make the small stuff count - Accessories go a long way in
completing an outfit and at work, they can make a bold
statement.
Men will be wise to invest in good quality ties in a myriad of
colours. This helps give your suit a new look daily. Another
great accessory for men is pocket squares. Traditionally, an
accessory sported by ‘men of leisure’ it can take a jacket
from sombre to chic almost instantaneously. Gleaming
cufflinks look fantastic, peeping out from under jacket
sleeves on a French cuff shirt.
Women love jewellery, but in office it should be about
keeping it simple and powerful. Choose to wear a statement
piece to grab attention or invest in classics like solitaire
studs or pearls for more formal business settings.These
look divine with everything, from business suits to saris.
Trends such as metal collar neckpieces, arm cuffs and
heirloompieces can elevate your outfit and add a touch of
whimsy and romance to workwear.
Sport some arm candy - Watches do more than just tell
time, they also speak volumes about a person’s taste &
status. Let a powerful statement peek out from under your
cuff. My top choices of watches for social peacocking are
Patek Philippe, Rolex, Cartier, Tag Heur Carrera, Breitling,
Audemars Piguet, Jaeger LeCoultre on the high end and
Gucci, Diesel, Kenneth Cole, Casio, Swatch, Titan, Citizen
on the other end. Just remember, keep them formal,and
coordinate your leathers and metals for all accessories.
Put your best foot forward - “One can never be well
dressed in bad shoes”, say many wise men & women and I
concur. First off flip-flops, floaters, sport shoes or chappals
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Think of your socks as an extension of your trouser leg. Your
socks should match your trousers, they should not be
slouched or rolled to your ankle and they should definitely
be free of holes. Socks are now becoming the new fashion
accessory. Experiment with patterns &colours to liven up
your corporate look but steer clear of animated characters.
Second skin - Moviestar, EmilyVan Camp said in an
interview,”Tailoring your clothes makes all the difference.”
Clothes that are tailored for you are customized to your body
type and your personal style and will help you look your
best. Bespoke clothing adds a certain ‘Je ne sais quois’ to
your style statement. Women have always indulged in
tailored clothing when it comes to ethnic wear. The options
in tailored clothing for both men and women are limitless if
you look beyond the uncertain skills of your neighbourhood
tailor. Leading companies as well as newer start-ups
provide bespoke clothing solutions for both men and
women at affordable prices. The first impact of bespoke
tailoring is visual. Attention to detail like turned up trouser
cuffs, perfect pocket placement, etc mean that tailored
clothes always fit better and look more expensive.
Finishing touches - The impact of a well put together outfit
will be negated if your grooming standards are sloppy. Well
styled hair and good skin are the first steps to being well
groomed. Invest some time and money in selecting a good
hairstylist and keep your hair looking good by going for
regular trims. Women will be well advised to keep hair off
the face, neatly tied back or pinned up for a sleek,
professional look. Healthy skin, clean teeth and well
groomed eyebrows are a must for both men and women.
Traditionally, a clean shaven face is considered to be most
professional, but recently, an increasing number of men are
sporting facial hair. If you are one of them, learn how to
make your moustache look neatly groomed. Research has
shown that women with well applied make-up look more
professional than women who choose to sport no make-up
at all. Learn the art of applying make-up to highlight your
best features and remember to always wash off all makeup
before going to bed. Another crucial area for grooming is
your hands. Clean, trimmed nails ideal for men and shaped
nails with a clear or light nail polish are the best choice for
women.
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Many a slip - Remember, you may be
wearing the most expensive brands but your
image can be undone by one missing button,
a few loose threads, wrinkled clothes, dirty
cuffs or collars or shoddy shoes. So pay
attention to the smallest details. Select your
outfit, the day before you will wear it and
check to make sure the clothes and
accessories are clean and in good repair.
This ensures you are well turned out every
day and saves you precious time in the
morning.
Our appearance is a reflection of who we are
on the inside and clothes are a resource that
help us project our best self. Do not be afraid
to experiment with designs to discover your
true personal style.
Professional help is available in the form of
image consultants like me who can work
with you on a one-on-one basis to help you
look good and feel great and project an
appropriate, authentic and attractive image
all the time. Invest in clothes like you do in all
other resources and you will start seeing the
returns almost instantly. You will project a
more professional image and your
confidence levels will rise as people begin to
notice and appreciate the change.

Internationally certified image consultant, passionate trainer, coach, model,
graduate in Economics and Fashion, avid traveller and a firm believer in destiny,
Vibhinta is the proprietor & Chief Consultant of Vibhinta Verma Image Consulting.
Her 18 years in the industry made her realize the pressure people feel to look
perfect and that insecurities lie within the most successful people too. Intensive
grooming by the best coaches of international business etiquette and social
graces have taught her the art and science of first impressions, personal style
and conducting oneself with confidence and grace. She wanted to use what she
learnt to help people believe in themselves and now she lives her passion
everyday as she trains and coaches individuals and organisations around the
world.
Her individual clients come from across India, US, Hong Kong, UK, Bahrain,
Singapore, Sweden, Australia, Thailand, Canada and range from ages 7 to 75, all
with a desire to look good and feel great.
Her corporate clients include the top names in real estate, luxury retail,
hospitality, IT, consulting & healthcare. As a corporate trainer, her areas of
expertise are customer service, client management, employee motivation,
corporate communication, etiquette, brand building, premium & luxury brands
and retail & institutional sales. She also gives talks on the subjects of image,
motivation & confidence and is a faculty at LCBS, Gurgaon, ICBI, India and MTC,
Bahrain.
She is an avid writer who blogs regularly, has had articles published in numerous
lifestyle magazines and has just launched her first e-book ‘The Essential Skincare
Guide’, the first instalment in the Essential Guide Series.
Her past accolades include a double debut in Bollywood as an actor and stylist for
the highly acclaimed film ‘Station’ in 2014, Winning Elite Model Look
International in 2004, and a Miss India finalist in 2006. She was featured on the
TV show ‘Image Banani Hai’ in 2013. Visit www.vvic.co.in for more information.
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HEALING TEMPLE
FOOD ALLERGIES - AVOID
THEM OR LIVE WITH THEM
Priti K Shroff
Founder & Managing Director
PRISIM - The Healing Temple

A

n allergy is when your body reacts to exposure of an
otherwise harmless substance as if it were toxic. We don’t
know what causes food allergies, or why so many more
people have them now than 30 years ago. Allergies can be not
only a real pain, but potentially life-threatening as well. And since
the most common allergens are, well, common, they’re often hard
to avoid and can hide in packaged foods, restaurant meals, and
even in the recipes of friends and neighbors.
So what is a food allergy? What do we know about the biological
pathways triggered when someone eats a food they’re allergic to?
What are the most common types? How do they develop in the
first place? And once you’ve got one, what can you do about it?
A food allergy is an immune response to a particular protein in a
food. To qualify as an allergen, the food in question must be
normally harmless for most people. An allergy is basically your
immune system going overboard in its “quality control” mission,
rejecting substances that otherwise would not be a problem.
Here’s what happens when you consume a food you’re allergic to.
Initially, your immune system produces antibodies - summoned to
the substance in question - which are meant to surround,
neutralize, destroy, and eliminate it. This ability of your immune
system is normally a good thing; without it you wouldn’t be able to
fight off even a common cold or any infection. In the case of a food
allergy, however, it’s like being attacked from inside by mistake.
Allergies differ significantly from food sensitivities and in
tolerances. Food sensitivities typically trigger a subtle immune
response (including fatigue, joint pain, rashes, and so on). And
with a food intolerance, the effects are often exclusively
gastrointestinal in nature.

Food allergy symptoms typically start within 5-30 minutes, or
sometimes up to an hour, of coming into contact with the allergen.
Food allergy symptoms can include:
•Red rash, with hives/welts, that is usually itchy
•Swollen throat or other areas of the body
•Wheezing, trouble breathing, or trouble swallowing
•Tingling in hands and feet
•Severe lowering of blood pressure and shock (“anaphylactic
shock”)
•Loss of consciousness
Anaphylaxis is a medical emergency, but it can be treated with an
epinephrine autoinjector commonly known as an Epi-Pen, until
emergency medical care can be given.
But not all allergic reactions are that severe. Nonanaphylactic reactions may include:
• Hives or red, itchy skin
• Stuffy or itchy nose, sneezing, or itchy, teary eyes
• Swelling
• Gastrointestinal issues like diarrhea, indigestion, nausea,
passing excessive amounts of gas, or vomiting
Food allergies can affect both children and adults, although they
are more common in children. Very often, people can outgrow their
childhood food allergies. For example, many eventually shed
childhood allergies to cow’s milk, eggs, soy, and wheat, even if
they have a history of severe reactions. Other food allergies tend to
persist through adulthood, such as peanut, tree nut, fish, and
shellfish allergies. Some adults however, develop new allergies
throughout their lives. People are seen to be allergic to food
additives and some chemicals found in allopathic medications too.

A major allergic
reaction to a
food may cause
a life-threatening
condition called
anaphylaxis. The
word comes
from the Greek
“ana” (upward)
and “phylax”
(guardian,
protector).
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Reasons for Food Allergies
It has been seen that people living in urbanized environments
experience higher rates of allergy, A lack of fiber, increased
consumption of junk foods and fast food, increased exposure to
chemical additives, preservatives, and colorings, as well as
plastics, pesticides and antibiotics used in industrialized animal
agriculture are all common reasons for allergies.
Other factors are more individualized, such as being born by Csection rather than vaginal delivery (since a major way the
mother transfers her microbiome to her newborn is via the birth
canal), as well as the introduction of solid foods too early in
infancy. Early antibiotic exposure may also contribute to
microbiome dysregulation (it’s right there in the word antibiotic:
“against life”). Finally, waiting too long to introduce babies to
potentially allergenic foods seems to set the table for later food
allergies. The latest recommendation is to start exposing children
to common allergenic foods between six months and one year.

So what is a food allergy? What do
we know about the biological
pathways triggered when someone
eats a food they’re allergic to?
What are the most common types?
How do they develop in the first
place? And once you’ve got one,
what can you do about it?

While some childhood food allergies abate by adulthood, there’s
no known food allergy cure. But there are things you can do to
diminish their impact on your life.
• The most important is also the most obvious: avoid foods you’re
allergic to. Even if it’s a healthy food that we typically
recommend as part of a healthy diet, your allergy trumps
generalized guidance.
• Read food labels carefully, especially if you’re unfamiliar with a
particular packaged food. Certain common food allergens like
soy, eggs, wheat, and nuts, are very prevalent in our
industrialized food supply.
• Processed foods in particular are likely to be troublesome for
allergies. So try and avoid sauces and dips.
• Use caution at restaurants, making sure to inform the staff
about your allergies in advance, when ordering the food. Most
restaurants will have food allergy warning. Become aware of
these.
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• Prevention is key, but
you also need to
have a plan in case
an allergen slips by,
and you start
reacting. If you’re
prone to severe
reactions - or if your
reactions are
becoming more and more severe over time - carry an EpiPen
or an over-the-counter antihistamine (such as Benadryl) with
you at all times.
• As we’ve seen, lack of fiber may play a role in the
development of food allergies. It turns out that introducing
more fiber in the diet may help with symptoms of allergic
reactions. Studies show a high-fiber diet created significant
differences among gut bacteria, immune system cells, and
allergic reactions to food compared to a low-fiber diet. So
increase your intake of fiber.
• Consuming lots of different kinds of fruits and veggies keeps
“good” bacteria in the gut happy, which in turn helps keep the
lining of the gut healthy, which in turn may lower the risk of
allergic reactions to food. Not only do fruits and vegetables
provide fiber, they also contribute antioxidants that help your
microbiome thrive. Allergic conditions are characterized by
inflammation, and antioxidants combat inflammation.
Food allergies are increasingly prevalent worldwide, in both
adults and children. While many different foods can trigger
allergic reactions, fewer than a dozen are the most common
allergens. Although we don’t know the precise cause of food
allergies yet, there’s increasing evidence that they start in the
gut, where most of the immune system lives and works.
If you suspect you have a food allergy, you may want to check
with your health care professional about getting tested. And if
you do have a food allergy, be sure to avoid that food and have an
emergency treatment plan ready to go in case of an allergic
reaction. While there is no complete cure for allergies, there are
things you can do to help, like eating a whole foods, plantpowered diet free of processed foods.
Prisim Healing Institute is an alternative health center that believes in healing
one individual at a time.
We have various complementary therapies that help an individual to reach to
their optimal health.
• 10 Day Detox Programme
• Brahma Satya Energy Healing
• Aura Scan & Analysis
• Aura Cleanse & Chakra Alignment
• Crystal Healing Workshops & Crystal Grid
• Yoga & Zumba
• Sujok & Acupuncture
• Sound Therapy
• Art Therapy & Zentangle
• Emotional Catharsis
• Fairy / Angel Card Reading
• Healing Meditations - Chakra Meditation, Naadabrahma etc.
• Numerology
• Hypnotherapy / Past Life Regression
• Clearing of Spaces
• Reconnective Healing & The Reconnection
• Heartlight Ascension
• Raw & Vegan Foods by Prana Kitchen
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